
Milford Youth Football & Cheer Meeting Minutes 
Date: December 10, 2024 
Time: 7:00 pm 
Location:  Marchegiano Club, 60 Meade Street Milford, MA 01757 

 ATTENDANCE 

Interim President: Brian Day PRESENT Cheer Equipment: Amy Mastroianni PRESENT

Vice President: vacant Co-concessions: Sarah Hamilton PRESENT

Treasurer: Jennifer Bournazian PRESENT Co-concessions: Nicole Godin PRESENT

Secretary: Julia Caruso PRESENT Registration: Stephanie Cardoso PRESENT

Football Coordinator: Mac Beaton PRESENT Flag Coordinator: Brian Karp PRESENT

Assistant Football Coordinator: vacant Co-fundraising: Molly Auger PRESENT

Football Equipment: Chris Leblanc PRESENT Co-fundraising: Valerie Campos PRESENT

Cheer Coordinator: Kirsten Schwenke PRESENT Website: Richard Spencer PRESENT

Assistance Cheer Coordinator: Leah Carlin PRESENT Auxiliary Assistant Treasurer: Danielle Albano PRESENT

Caren Lane, Stephanie Robertson, Jackie Corrigan, Pamela Stoddard, Rachel Benjamin, Lauren Small, Carli Caffrey, John Sullivan, Ryan 
Paradis, Ben Starta, John Tessicini, Mark Zacchili, Richie Acquafresca, Matthew Carlin, Holly Leblanc, Maggie McIsaac, Alexandra Ianitelli, 
Pamela Rivera, Todd Crawley, Lindsey George, Melissa Tomas 

I. Meeting called to order: 7:02 PM
II. Review and approval of October 24, 2024 and November 7, 2024 meeting minutes: motion to

approve by Stephanie, 2nd by Brian, passed by majority vote

III. OFFICER REPORTS
A. President: Brian Day

1. Thank you to our outgoing board members for your tireless dedication and
support.

2. Elections for CMYFCC board meeting will begin in March
3. Able to get helmets through wholesale $200
4. Been a very successful football season

a) 12u top 5 in the country
b) Mighty mites second in the state

5. Amazing feedback from Superbowl



6. Looked at a location for storage for football equipment
7. If you go to Central Street, please bring a bag or box down to trash
8. Will be collecting keys and redistributing
9. Painted lines at annex. $600 splitting with soccer

B. Treasurer: Jennifer Bournazian; Auxiliary Assistant Treasurer: Danielle Albano
1. Bank balance: $183,157.90

a) Does not include Nationals reimbursement
2. Purchased a grill
3. Waiting on checks to be cashed (referees, raffle winners)
4. $900/team for 2025 National Certification (u10, u12, u14)
5. Propose to let Webster/Oxford to keep borrowed helmets. Motion by Danielle,

2nd Stephanie, passed by majority

C. Secretary: Julia Caruso
1. Updated verbiage in bylaws

D. Football Coordinator: Mac Beaton
1. Coordinating final equipment pickups
2. Helmets bagged and ready to go

E. Football Equipment Coordinator: Chris LeBlanc
1. Coordinating with Ridelll to pick up equipment
2. Important all helmets are returned for 2 year refurbish

F. Cheer Coordinator: Kirsten Schwenke; Assistant Cheer Coordinator: Leah Carlin
1. End of year party tomorrow

G. Cheer Equipment Coordinator: Amy Mastroianni
1. Collecting uniforms at end of year party

H. Co-Concessions (2): Sarah Hamilton & Nicole Godin
1. No report

I. Registrar: Stephanie Cardoso
1. No report

J. Flex Director: Brian Karp



1. No report

K. Co-Fundraising Coordinator (2): Molly Auger & Valerie Campos
1. No report

L. Website/Social Media Director: Richie Spencer
1. No report

IV. NEW BUSINESS
A. 2025 MYFC Election

President: Brian Day
Vice President: Chris Leblanc
Treasurer: Val Campos
Secretary (contested): Jackie Corrigan, Caren Reid
Registrar: Stephanie Cardoso
Football Coordinator: Danielle Albano
Cheer Coordinator (contested): Kirsten Schwenke, Leah Carlin
Flex Coordinator: vacant
Football Equipment Director: Mac Beaton
Cheer Equipment Director: Julia Caruso
Assistant Cheer Coordinator (contested): Amy Mastrioanni, Stephanie Robertson
Assistant Football Coordinator: Brian Karp
Co-Concessions: Jessica Sanchez & Holly Leblanc
Co-Fundraising: Pamela Stoddard & Chris Corrigan
Website/Social Media: Richie Spencer

V. NEXT MEETING: 1/9/2025 @ 7:00 PINZ

VI. MEETING ADJOURNED: Motion to adjourn 8:11



Milford Youth Football & Cheer Meeting Minutes 

Date: January 9, 2025 

Time: 7:00 PM 

Location: 

ATTENDANCE 

President: Brian Day PRESENT 

Vice President: Chris Leblanc PRESENT T 

Treasurer: Valerie Campos PRESENT • 

Secretary: Caren Lane PRESENT 

Registra: Stephanie Cardoso PRESENT • 

Football Coordinator: Danielle Albano PRESENT T 

Cheer Coordinator: Leah Carlin PRESENT T 

Football Equipment: Mac Beaton PRESENT T 

Cheer Equipment: Julia Caruso PRESENT • 

I. Meeting called to order: 7:07 PM

Co-concessions: Jessica Sanchez PRESENT 

Co-concessions: Holly Leblanc PRESENT 

Co-fundraising: Pamela Stoddard PRESENT T 

Co-fundraising: Chris Corrigan PRESENT 

Website: Richard Spencer PRESENT T 

Asst. Football Coordinator: Brian Karp PRESENT· 

Asst. Cheer Coordinator: Stephanie Robertson PRESENT T 

Flex Coordinator: VACANT SELECT ... T 

II. Review and approval of 12/10/2024 meeting minutes: Motion to approve by Brian, 2nd by

Leah, passed by majority vote.

Ill. OLD BUSINESS

1. Motion to vote in Chris Corrigan as Co-Fundraising Coordinator and Jessica

Sanchez as Co-Concessions Coordinator by Brian, second by Stephanie, passed

by majority vote.

2. Motion to eliminate Flag Coordinator position and add them to the Assistant

Football Coordinator position by Julia, 2nd by Mac, passed by majority vote.

3. Motion to approve voting rights for Assistant Football Coordinator and Assistant

Cheer Coordinator by Leah, 2nd by Julia, all in favor.

IV. NEW BUSINESS

V. OFFICER REPORTS



A. President: Brian Day
1 . Bylaws can be found on our website. Review your role and responsibilities. 
2. Requesting full participation and preparation to present info at meetings.

3. The Executive Board will make the final decision on Coaches.

4. CMASS transitioning to age-based divisions - 1 year exception - can play up -

more to come.

B. Vice President: Chris Leblanc

1. Equipment sent out 12/26/24 (approx 90 helmets will be reconditioned and pants

will be back by June for distribution to players).
2. Will work with the Football Coordinator regarding field space and preparation.

C. Treasurer: Val Campos
1. Bank balance: $155,233.42.

2. Will be sending out the budget for review and action.

3. Upcoming expenses: Zoom renewal, would like to buy another cash box, and

possibly a replacement printer for the Central Street office.
4. Discussion on debit cards and who the new holders will be.

D. Secretary: Caren Lane

1. Prepared to fully take over the position.
2. Mailbox checked regularly but no mail to distribute.

E. Registrar: Stephanie Cardoso

1. Discussion on scholarship questionnaire - MYFC will offer 3 ($1000 each) for
Football, Cheer, and General.

2. Discussion on Teamlinkt fees and registration fees for the upcoming season.

Will need further discussion.

3. Requests a decision be made before registration begins on volunteering

commitments.

F. Football Coordinator: Daniell Albano

1. New England Football Coaches Clinic@ Gillette Stadium on March 14th & 15th,

2. Glazier Coaching Clinics are also coming up.

3. Will be sharing information about off-season football programs to families.

G. Cheer Coordinator: Leah Carlin

1 . End of season party was a success. 



2. Received good feedback on Nationals.

3. Emails will be going out to families within the month about Spring Cheer, which is

being held at the High School - will need to book rooms.

4. Discussion on offering an incentive for signing up for both sessions.

5. Would like girls to cheer with H.S. Varsity one game - Youth Night?

6. Discussion on upcoming Cheer Coaching clinics - Goal:@ least 1 clinic per

coach.

H. Football Equipment Coordinator: Mac Beaton

1. Worked with the Vice President to get the helmets out.

2. Looking for a new location for space.

3. Hardware kits for helmets - need to create our own.

4. Discussion on purchasing new helmets and the impact on the budget. Will need

further discussion.

I. Cheer Equipment Coordinator: Julia Caruso

1. Requests a key to Central Street.

2. Cheer uniforms last 3 years - Considering ideas for new uniforms, shirts for

coaches and mats.

3. Looking for more space to practice - the Bubble?

J. Co-Concessions (2): Jessica Sanchez; Holly Leblanc

1. Received Restaurant Depot card.

2. Off season plan to reach out to former coordinators.

3. National Honor Society students approved to volunteer but cannot be on the grill.

4. Discussion on ideas of how we can increase and track parent volunteers.

K. Co-Fundraising Coordinator (2): Pamela Stoddard; Chris Corrigan.

1. Excited to start fundraising.

2. Would like to focus on what was successful this year and build off that.

3. Golf Tournament - earlier dates this year?

4. Plan to have a more defined plan by the next meeting.

L. Website/Social Media Director: Richie Spencer

1. Info on Nationals and the updated Bylaws have been posted to the website.

M. Assistant Football Coordinator (auxiliary): Brian Karp

1. Will work on bringing in Flex.



N. Assistant Cheer Coordinator (auxiliary): Stephanie Robertson

1. No report.

VI. EXECUTIVE SESSION: 8:45 PM -9:10 PM

VII. NEXT MEETING: Thursday, 02/18/2025, 7:00 PM @ PINZ

VIII. MEETING ADJOURNED: Motion to adjourn 9: 10 PM
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