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KMFL Mission Statement 

The Kinsmen Minor Football League (KMFL) is committed to organizing, developing, and promoting minor football for youth in the City of Peterborough and surrounding areas. Our mission includes: 

1. Providing Accessible Participation: Offering all eligible youth the opportunity to participate in recreational, house-league tackle football through community-based programs that foster fun, fitness, personal development, teamwork, and fair play. 

2. Promoting Respect and Sportsmanship: Instilling in all players, coaches, managers, volunteers, and members the values of good sportsmanship, respectful conduct on and off the field, adherence to authority, and the importance of team-oriented behaviour. 

3. Championing Diversity and Inclusion: Creating and sustaining a culture of diversity, equity, and inclusiveness in every aspect of the Association's operations and activities. 

4. Operating with Integrity and Purpose: Ensuring the Association operates on a not-for- profit basis, with no financial gain to any member. Any surplus funds will be used solely to support the objectives of the Association and to enhance and promote its programs.























Kinsmen Minor Football League (KMFL) Guiding Principles

Commitment to Player Development 

KMFL is dedicated to fostering the growth and development of young athletes through the sport of football. We believe in teaching fundamental skills, promoting teamwork, discipline, respect, and perseverance, and instilling a lifelong appreciation for the game. 

Safety Above All 

The physical and emotional safety of every player is paramount. KMFL adheres to best practices in equipment management, certified coaching, and injury prevention, and ensures that all players participate in a secure and supportive environment. 

Inclusivity and Accessibility 

We believe every child should have the opportunity to participate, regardless of background, ability, or financial means. KMFL strives to eliminate barriers to participation and create an inclusive league where diversity is celebrated. 

Sportsmanship and Respect 

We promote integrity, fairness, and respect both on and off the field. Players, coaches, parents, officials, and volunteers are expected to uphold the highest standards of conduct, recognizing that positive behavior reflects the true spirit of sport. 
Community and Partnership 

Rooted in the values of the Kinsmen Club, KMFL is a community-driven organization that values collaboration, volunteerism, and local partnerships. We aim to strengthen our community through the shared experience of sport. 

Leadership and Learning 

We encourage leadership development among players, coaches, and volunteers. KMFL provides opportunities for mentorship, education, and growth, nurturing confidence, accountability, and teamwork at every level. 







Transparency and Accountability 

KMFL operates with honesty, integrity, and fiscal responsibility. Decisions are made in the best interest of players and the league as a whole, with clear communication and accountability to our members and community partners. 

Fun and Friendship 

At the heart of KMFL is the joy of the game. We believe that every participant should experience fun, friendship, and pride in belonging to a positive football community.
































1 Definitions Alphabeticalized


1. Active Membership - Name/Designation appearing on 4.5.
2. Board - Board of Directors of the KMFL
3. Chair - Person who presides over meetings, often acting as the main representative and spokesperson for the meeting/organization.
4. Director - Individual who has been elected or has been appointed to the Executive of the organization, as provided for herein. 
5. Executive - an individual elected or appointed to implement and carry out organizational policies, and business. Increased responsibilities and/or requirements
6. FO/FC - Football Ontario or Football Canada (or such other name as FO/FC may in future legally adopt)
7. Majority Vote: A majority, simply stated, is more than half. 
8. OFL - Ontario Football League
9. Organization - Kinsmen Minor Football League (or such other name as the Association may in future legally adopt) such as KMFL.
10. Policies - written statements governing issues affecting the affairs of the organization, which have been considered and approved by the Board of Directors.
11. Volunteer - individual(s) who perform work for the organization in any capacity approved by the Executive. 
12. ⅔ Vote: division of the number of votes by three and then multiply by 2.





1.  Member In Good Standing - Any individual who is registered with the League and who satisfies all obligations required by the Constitution, By-Laws, and Policies of the KMFL. A Member in Good Standing:
a. Has no outstanding fees or financial obligations to the League, including registration fees, equipment deposits, fundraising requirements, or NSF matters.


a. Complies fully with all KMFL rules, policies, and Codes of Conduct, including expectations of sportsmanship, appropriate behaviour, and respect for officials, volunteers, and participants.


a. Has completed any required volunteer commitments or mandatory training associated with their role within the League.


a. Is not currently subject to disciplinary action, suspension, or sanction from the KMFL or any governing football body.  
a. Only Members in Good Standing are entitled to exercise membership rights within the KMFL, including but not limited to participation in League activities, eligibility for volunteer or coaching positions, and, where applicable, the right to vote at the Annual General Meeting or hold office on the KMFL Board of Directors
a. Has provided complete, accurate, and current registration information, including required waivers and emergency contact details.
   2.    In Camera: An in-camera session is a confidential portion of a KMFL Board, Executive, or Committee meeting that is conducted privately, without the presence of any individuals who are not expressly authorized to attend. In camera sessions are used only for matters that require a higher level of confidentiality, including but not limited to:
a. Personnel issues (coaches, volunteers, or staff), including performance, conduct, discipline, or appointment discussions.


b. Legal matters, potential litigation, or advice subject to solicitor–client privilege.


c. Financially sensitive matters or contract negotiations that could impact KMFL’s position if discussed publicly.


d. Privacy-protected information relating to players, parents, volunteers, or other individuals.


e. Board-related issues such as conflicts of interest, board conduct, or internal governance matters.


         2.1 During an In Camera Session:
a. Only voting Board Directors and other individuals specifically invited by the Board may remain present.


b. All discussions, documents, and deliberations are strictly confidential and must not be disclosed outside the session.


c. Any decisions reached must be recorded in the official minutes as motions or outcomes, while the details of the discussion remain confidential.


d. A general reason for entering the in-camera session (e.g., “personnel matter,” “legal matter”) should be noted in the minutes, but no specifics are recorded.


e. Participants are bound by their fiduciary and confidentiality obligations as Directors and may be subject to discipline for breaches.

2. Affiliations

	2.1. The KMFL shall have the following affiliations:
· The Kinsmen Club of Peterborough
· The Association shall be a member of Football Ontario and Football Canada.
· The Association shall operate in cooperation with the City of Peterborough, KPRDSB, PVNCCDSB, local municipalities and their respective officials. 
· Any additional affiliate that the Board of Directors deem necessary.

3.  Classes of Membership

3.1. There shall be three (3) classes of Membership in the KMFL: 


1. Active Membership 
2. Parent/Guardian Membership
3. Non-Voting Membership 

4. Membership and Eligibility

4.1. Active Membership: 

Active Members shall include all elected or appointed Directors. Any coaching staff during the core operational period of the current season. Members in this classification will be allowed one vote per person and may attend membership meetings and, by invitation, full board meetings.

4.2 Parent/Guardian Membership: 

Parent/Guardian Members shall include a parent and/or legal guardian of registered players in good standing. Parent/Guardian Members of a registered player shall be entitled to one vote per family and may attend membership meetings and, by invitation, full board meetings.

4.3 Non-Voting Member 

Nonvoting members will include but not limited to; Volunteers under the age of 18 and association liaisons.

4.4 One Member - One class of Membership

It is possible for a member to be qualified for more than one (1) class of membership in the organization, but no person may hold more than one (1) class of membership. It is therefore mandatory that each member shall declare their membership prior to the start of any Annual General Meeting and advise the chairperson of the membership class to which they wish to represent. 
Once the meeting is called to order, the member must remain in that class of membership and may not change to another category or class of membership. 

4.5 Membership List

	Subject to the relevant section herein, the Secretary of the Executive shall prepare and maintain a list of current Active Members, Parent/Guardian Members, and Non-Voting Members. Such list of Members shall be used to determine eligibility to attend and vote at any meeting including Full Board and General Meetings. 
This list shall be updated as necessary and maintained in a manner that ensures the privacy and confidentiality of the organization's membership. Only those Executive Members appointed by the Executive shall have access to the list. 

4.6 Membership Year 

Unless otherwise determined by the Executive and prescribed by the terms of Membership herein, membership commences when registration fees are paid in full unless other arrangements have been made with the Board in writing.  The membership year concludes on Dec. 31st of the registering year.

5. Executive Board of Directors

	5.1. Composition

The Board shall be comprised of the following elected officers: (Voting)


A. The President (Executive Position)
B. The Vice-President (Executive Position)
C. The Treasurer (Executive Position)
D. The Secretary (Executive Position)
E. The Equipment Director
F. The Registrar (Registration Director)
G. The Director(s) At Large 


     5.2. Director(s) At Large

Director(s) at Large once appointed may consist of but may not be limited to.
A. Coaching Director(s) *
B. Fundraising Director
C. Sponsorship Director
D. Social Media Director
e. Game Day Director

Director(s) at large are members in good standing with the KMFL, who have completed 1 year of volunteer services. The Board will review the applicant's experiences and qualifications, and the applicant will be notified after the first regular board meeting (excluding Head coaches)

      5.3. Appointment of Head Coaches

The Head Coaches will be interviewed and appointed by members of the Board.  All coaches will be required to sign a Coaches contract and Code of Conduct.  Appointments will be made 14 days prior to the Annual General Meeting. Head Coaches are expected fulfill a 2-year contract term post appointment.

      5.4. Change in Numbers of Directors

The KMFL may by special resolution increase or decrease the number of its directors. Any changes in the number of Directors shall be in compliance with prevailing Ontario laws and serve the needs of the business.
. 
      5.5. Liaisons - Liaisons are non-voting members.

The Board may consist of the following Liaisons at the Board’s discretion and may include but is not limited to:


A. The KMFL Past President (Immediate)
B. The Peterborough Wolverines President
C. The Kinsmen Club Representative
	

     5.6. Eligibility 


· A Director shall be eighteen (18) or more years of age.
· A Member of the Association at the time of their election or appointment; - remain a Member of the Association throughout their term of office. 
· A member is good financial standing.
· Does not hold directorial positions on conflicting boards.
· Has provided an approved VSC or applicable affidavit. 

     5.7 Nominations

The election of Directors shall take place at the Annual General Meeting of the Membership. No election or appointment of an Executive Member is effective without the submission of the signed nomination form prior to the election or appointment. 

Any member that is considered active, and in good standing can both nominate and be nominated.

Nomination Forms for the Executive shall be available each year from the Secretary by January 15th. A Nomination Form must be completed by all nominees and two (2) nominators who are Members (in good standing) of the KMFL.  Completed forms must be delivered to both the President and Secretary on or before the AGM.  

Nominations for Directors at Large will be accepted in writing to the President within 14 days of the Annual General Meeting, and from the floor during the meeting.

		
      5.8 Elections

All Executive Officers and Directors, excluding Head Coaches and Directors at Large who are appointed, shall be nominated and elected at the Annual General Meeting in the order listed in section 7.
Ballot voting will be utilized for contested positions, and the plurality voting system will be exercised.

	
      

 5.9 Terms of Office

Both elected and appointed positions will commence following the Annual General Meeting and continue for a 2-year term.

       5.10 Vacancy of Office

In the event of a Vacancy, the Board may elect or appoint a replacement at the next board meeting. 
Any vacancy occurring on the Executive shall be filled only for the remainder of the unexpired term of the vacated position.
Upon the occurrence of a vacancy, the Executive shall invite applications from the Membership for appointment to the vacant Executive position.
The Executive shall make every attempt to appoint a replacement Director within thirty (30) days of the date on which the Executive position was vacated.



     


  5.11 Removal from Office

Provided that notice specifying the intention to pass such a resolution has been duly included in the notice of meeting, the Members of the organization who are entitled to vote may, by a resolution passed by not less than two-thirds (2/3) of the votes cast at a General Meeting of the Board, remove any Director from office before the expiration of their term. The Board may, by a majority of the votes cast at the same Meeting, elect any eligible individual to fill the resulting vacancy for the remainder of the removed Director’s term.

Grounds for Removal, but not limited to:

		
1. Absenteeism, unless otherwise determined by the Executive, is the absence of a Director from three (3) consecutive Executive Meetings shall be deemed to be a resignation of the said Director from the Executive. 
2. Neglect or refusal to fulfill their responsibilities.
3. Engaging in actions or behavior that compromise the integrity, reputation, or best interests of the organization.

		Board Members will vote based solely on information pertaining to the matter.
	
          5.12 Process of Removal

Concerns regarding a board member’s conduct or performance must immediately be addressed with the Chair (or Vice-Chair if the concern involves the Chair).  The Executive will review the concerns and may meet with the board member to discuss the issues. If the Executive determines removal is warranted, it will present its recommendation to the full board. Removal of a board member requires a [two-thirds (2/3)] vote of the directors present at a duly called meeting, provided the board member in question has been given at least [14 days] written notice of the meeting and the opportunity to respond.

 5.13 Resignation 

A Director of the Executive may resign his or her Directorship by submitting a letter of resignation to the President of the League. 

	
 5.14 Remuneration

Directors shall serve without remuneration and no Director shall indirectly or directly receive any remuneration, salary or profit from the position of Director or for any service rendered to the KMFL; provided that, the Executive may establish Policies relating to the reimbursement of Directors for reasonable expenses incurred in the performance of their duties as Directors of the Association.
		


6. EXECUTIVE GOVERNANCE

6.1. Governance
	
	The Executive shall in addition to the role set out in this constitution, ensure the organization is in compliance with the policies, procedures, powers, by-laws as well as the Constitution, Rules of Operation and all applicable laws and regulations. The Executive shall ensure that the Directors as elected by the Members fulfil their fiduciary and legal obligations to the KMFL and its Members. 

6.2. Conflict of Interest
Any Director who has, directly or indirectly, a personal or financial interest in a proposed or existing contract, transaction, or any other matter involving the Association must fully disclose the nature and extent of that interest at an Executive, Association, or Committee Meeting.
This declaration must be made at the Executive Meeting where the matter is first considered. If the Director does not hold the interest at that time, the declaration must be made at the first Executive Meeting following the point at which the Director acquires the interest.
Once a declaration has been made, the Director must abstain from voting on the matter and shall not be included in determining quorum for that portion of the meeting.
A Director who properly declares their interest in accordance with this section is not required to account to the Association for any profit gained from the contract, transaction, or matter. However, a director who fails to declare an interest as required must reimburse the Association for any profits realized, directly or indirectly, from the contract, transaction, or matter.

6.3. Confidentiality

Every Director and Officer of the Association shall respect the confidentiality of matters brought before the Executive for consideration in camera.  Keeping information confidential prevents harm to the organization’s reputation, competitive position, and relationships. Upholding confidentiality is part of a director’s fiduciary duty of loyalty and care.

The KMFL Board shall appoint a member to create and maintain a confidential file which shall contain all Vulnerable Record Checks (VSC) and Offense Declarations. 

7. Executive Functions

7.1 President
· Calls, schedules, and presides overboard meetings.
· Ensures meetings follow the organization’s By-Laws and Constitutional procedures.
· Encourages participation and maintains order during discussions.
· Summarizes decisions and confirms follow-up actions before adjournment.
· Represents the board in communications with external stakeholders, and organizations such as Ontario Provincial Football Club and Football Canada. 
· Responsible for the overall co-ordination and execution of KMFL programs.
· Provides guidance and support to Directors/committee leaders, while acting as an ex-officio member on all committees.
· Works with the Vice-President and Treasurer to monitor budgets and ensure resources are used effectively.
· Ensures new members receive orientation and training.
· Supports ongoing board development and succession planning.
· Exercise the power of the executive.
· Delegate authority/responsibility to other executives when at all possible.
· Adapt to changes in obligations depending on the needs of the business.
· Obtain a VSC as required by the KMFL.

7.2 Vice-President


· Presides over meetings in the President’s absence.
· Represents the organization at events or functions when the President is unavailable.
· Acts as a decision-maker if urgent issues arise and the President is not accessible.
· Assists the President in planning and executing board meetings.
· Assist in communications, publications, and administration of the league.
· Provides input on board priorities and long-term strategy.
· Ensures board members are fulfilling their roles (attendance, participation, conflict of interest disclosure).
· Acts as a mediator if disputes arise among board members.
· Works with the President and Treasurer to monitor budgets and ensure resources are used effectively.
· Books facilities
· Assists in drafting policies, procedures, or reports for board approval.
· Adapt to changes in obligations depending on the needs of the business.
· Obtain a VSC as required by the KMFL.

7.3 Treasurer


· Lead or assist in preparing the annual budget in collaboration with the finance committee (if applicable) the President and Vice-President.
· Present the proposed budget to the board for approval.
· Monitor the organization’s financial position and ensure funds are properly managed.
· Oversee deposits, withdrawals, and transfers.
· Provide regular financial updates to the board (usually monthly or quarterly).
· Prepare year-end financial summaries.
· Ensure transparency by making financial documents available to board members.
· Maintain accurate financial records in accordance with legal and organizational requirements.
· Safeguard important documents (bank account details, audit records, tax filings).
· Ensure timely filing of tax returns, charitable returns, or corporate filings.
· Work with external auditors or accountants for annual audits/reviews.
· Adapt to changes in obligations depending on the needs of the business.
· Obtain a VSC as required by the KMFL.

7.4 Secretary
· Issue notice of all meetings.
· Prepare and distribute agendas, board packages, and supporting documents.
· Record and distribute minutes promptly and accurately, within 7 days of meeting.
· Maintain attendance records.
· Maintain official board records (minutes, bylaws, policies, resolutions).
· Ensure board documents are updated and accessible to directors.
· Track board member terms and appointments.
· Distribute official correspondence on behalf of the board.
· Keep an up-to-date calendar of governance deadlines and events.
· Adapt to changes in obligations depending on the needs of the business.

7.5 Registrar
· Set up and manage registration.
· Collect player information: names, contact details, birthdates, medical info, and waivers.
· Ensure all forms are completed, signed, and stored properly.
· Maintain up-to-date rosters for each team.
· Collect registration fees and track payments.
· Record outstanding balances and follow up with families if needed.
· Work with the treasurer to reconcile accounts and report financials related to registration.
· Manage registration software/platform if used.
· Generate reports for the board of directors (e.g., number of players, age divisions, returning vs. new players).
· Assist with scheduling player evaluations.
· Help streamline check-in at the start of the season (uniform distribution, apparel, etc.).
· Adapt to changes in obligations depending on the needs of the business.

7.6 Equipment Coordinator
· Maintain an up-to-date inventory of all equipment (helmets, pads, balls, training gear, first aid kits, etc.).
· Track equipment checked out to teams, coaches, and players.
· Label and categorize items for easy tracking.
· Record equipment conditions and identify items needing repair or replacement.
· Work with the board/treasurer to establish and follow an equipment budget.
· Research vendors and obtain quotes for new equipment and uniforms.
· Work with board to establish a committee (Head Coaches must be present during team fittings, all coaches should be trained in proper helmet fitting techniques)
· Issue equipment to teams/players at the beginning of the season.
· Collect, inspect and inventory equipment at the end of the season.
· Organize storage and return of borrowed items.
· Ensure first aid kits, water coolers, and other support items are available and stocked.
· Maintain equipment rooms, sheds, or storage facilities in an organized and accessible manner.
· Notify teams about equipment pick-up/drop-off schedules.
· Report equipment issues or shortages to the board.
· Adapt to changes in obligations depending on the needs of the business.
· Run semi-annual full inventory audit and submit report to the Board in a timely fashion.

7.7 Past President
· Most recent President that does not hold another office.
· Advise the President and Board when required.

7.8 Coaching Director
· Recruit, interview, and recommend coaches to the Board.
· Ensure all coaches meet league requirements (background checks, certifications, code of conduct).
· If needed, provide coaches with resources, drills, and practice plans aligned with league philosophy.
· Serve as the main liaison between league administration and coaches.
· Communicate league rules, policies, and updates clearly and promptly.
· Support coaches in conflict resolution with parents, players, or officials.
· Encourage equal playing time, sportsmanship, and fun for all participants.
· Collect feedback from coaches, parents, and players to improve programs.
· Adapt to changes in obligations depending on the needs of the business.

7.9 Fundraising Director
· Develop and oversee the league’s annual fundraising plan (set goals, timelines, and methods).
· Research new fundraising opportunities. 
· Create a budget for fundraising activities in coordination with the Treasurer and Board.
· Promote fundraising activities to families, teams, and the wider community through newsletters, emails, social media, and flyers.
· Educate parents and players about how funds support the league (equipment, field rentals, keeping registration low).
· Report regularly to the Board of Directors on progress toward fundraising goals.
· Adapt to changes in obligations depending on the needs of the business.

7.10 Sponsorship Director
· Create sponsorship packages at various levels.
· Identify, research, and approach potential sponsors. 
· Develop tailored proposals that show the value of sponsoring the league.
· Negotiate sponsorship agreements to maximize mutual benefit.
· Seek in-kind donations (uniforms, equipment, food, printing, raffle prizes, etc.).
· Serve as the primary contact for all sponsors.
· Maintain strong, positive relationships with current and past sponsors to encourage ongoing support.
· Ensure sponsor expectations are met (logos displayed, banners hung, ads printed in programs).
· Adapt to changes in obligations depending on the needs of the business.

7.11 Social Media Director
· Create engaging posts highlighting games, practices, and league events.
· Share player spotlights, team photos, coach interviews, and behind-the-scenes moments.
· Manage game-day updates (live scores, highlights, weather delays, etc.).
· Maintain a posting calendar (pre-game hype, game-day coverage, post-game recaps).
· Respond to comments, messages, and questions from parents, players, and community members.
· Encourage positive interaction and uphold a safe, respectful online environment.
· Highlight league sponsors and community partners. Promote registration periods to attract new players and families.
· Adjust content strategy based on what works best (e.g., video vs. photos, timing of posts).
· Adapt to changes in obligations depending on the needs of the business.

7.12 Game Day Director


· Arrive early to oversee setup of fields (goalposts, benches, scoreboards, banners, cones, flags, etc.).
· Coordinate volunteers with Team Managers (field crew, concession helpers, raffle sellers, scoreboard operators, announcers, cleanup crew).  Adults preferred.
· Count and verify monies prior to submitting to Executive, at days end.
· Confirm scores/results are reported correctly to league officials, signed by Head Coaches and provided to the President.
· Lock up facilities (if applicable) and ensure equipment is stored properly.
· Adapt to changes in obligations depending on the needs of the business.

8. Meetings Of the Membership

8.1 Annual General Meetings (Meeting of the Members)

The Annual General Meeting shall be held by February 28th each year. The agenda for the meeting will include, but not limited to the following:


· Approval of minutes from previous AGM
· Review of business from previous year
· Review of Finances from previous year
· Planned/proposed information regarding operations of the organization for the following year.
· Elect executive board members.
· Consider/adopt amendments to the Constitution.
· Consider/adopt policies aimed at improving the KMFL operation for the coming season.

8.2 Additional General Meetings of the Members

In addition to the Annual General Meeting, a General Meeting may be requested upon application to the Association. 

Such request for a General Meeting of the Members may be requested by any Member of the association in good standing upon application to the President. The application shall state the reason and shall provide any relevant information in support of the application. 

The Member concerned shall be invited to attend the meeting of the Executive and to explain their position before a vote is taken by the Executive on the Member’s application. 

A Resolution of the Executive, in support of the application shall be sent to all Members of the Association and shall state the date, time and place the General Meeting shall be held. The business to be transacted at a General Meeting shall be limited to that specified in the notice calling the General Meeting. 

8.3 Full Board Meetings

The full board meetings shall be held on a regular basis and/or at the call of any Executive Position.  The agendas for these meetings will include, but not limited to:


· Approval of previous minutes
· Financial Report
· New Business



8.4 Chair 
In the absence of the President, the Vice-President’s entitled to present at any Meeting of the Membership. If the Vice-President is absent, the meeting shall be postponed to a future date.

8.5 Notice

	Notice shall be communicated to all Directors at least seven (7) days in advance of the Meeting, unless all Directors agree to the calling of a Meeting on shorter notice. provided that a quorum agrees to such a meeting.
Notice shall include the agenda in the case of a regular Executive Meeting and shall specify the business to be conducted in the case of a Special Executive Meeting. 
No formal notice of any Executive Meeting shall be necessary if all the Directors are present or if those absent signify their consent to the Meeting being held in their absence. 

8.6 Attendance

	Directors are required to attend meetings to ensure that the needs of the business are being addressed and quorum is being reached. Please refer to section 7.11.1 for meeting attendance requirements.
It shall be the duty of the President to invite persons with information regarding agenda items to any KMFL meeting.  Additional guests may attend where the Chair grants permission.


8.7 Quorum 

Quorum for both Full Board Meetings shall consist of a majority of the board.

	Quorum for General Meetings shall consist of a majority of the Membership. 


· Majority: A majority, simply stated, is more than half. 

	No business shall be transacted in the absence of a quorum except to take measures to obtain a quorum, to establish the time to which to adjourn, or to take a recess. 


8.8 Motions

	Board members shall bring proposed motions to the attention of the Chair prior to presentation to the full Board. Requiring advance notice of motions reflects respect for the Chair’s authority in conducting meetings and ensures that all motions brought forward meet procedural requirements. It also enables the Chair to structure the agenda effectively, support balanced discussion, and preserve the integrity and efficiency of the Board’s deliberations.
	
Failure to do so, could result in the motion being suspended.

10.9 Voting

Voting Items:
· Constitutional Changes - ⅔ vote
· By-Laws - ⅔ vote
· Regulations - Majority
· Budget and/or Finances - Majority
· Motions - Majority

           A majority of votes cast by Members entitled to vote, unless otherwise required by the Constitution or by the By-laws of the KMFL, shall decide every question proposed for consideration at either General Meetings; whether Annual, Additional or Full Board.  In the absence of a regularly scheduled meeting, if new business arises, votes may be accepted by way of electronic means so long as a majority is reached to pass.

	The President or designate, shall preside at a Meeting of the Membership, and shall have an additional vote in the event of a tie vote. 

During Meetings of the Membership, every question shall be decided by a show of hands, unless a specific count or unless a secret ballot is required by the Chair or requested by any Member entitled to vote. 
Whenever a vote by show of hands has been taken upon a question, unless a specific count or secret ballot is requested or required, a declaration by the Chair that a resolution has been carried or lost by a particular majority and an entry to that effect in the minutes of the Meeting is conclusive evidence of the fact without proof of the number or proportion of votes recorded in favour of or against the motion. 

	Proxy votes will be accepted by the President, in writing prior to general or annual meetings.

	In the case of conflict of interest for the purchase of goods or services, any board member or their family having an interest in the company supplying the goods or services must refrain from voting.

8.10 Adjournments

	A members’ meeting can be stopped and continued later, even without a quorum, and only the people present when it was paused need to be told when it will resume.

8.11 Minutes

Meeting Minutes should be compiled by the Secretary and sent out by email to all board members within 7 days of any meeting.



8.12 Error/Omission in Notice

	No inadvertent error or omission in giving notice of any Annual General Meeting, Additional General Meeting, or any adjourned Meeting, whether Annual or General, shall invalidate such a Meeting or make void any proceedings taken at such Meeting. Members may at any time waive notice of any such Meeting and may ratify, approve and confirm any or all actions or proceedings taken at any such Meeting.

9. The Constitution

9.1 Amendments

	The constitution may only be amended at the Annual General Meeting, notice of any proposed amendments must be given to the Secretary in writing at least thirty (30) days prior to the Annual General Meeting. The proposed amendments must then be distributed to the Board Members at least fifteen (15) days prior to these meetings.

   Amendments require a ⅔ vote, sub amendments may be moved to the immediate Board Meeting

9.2 Review

The President shall appoint a Policy Committee to undergo an audit of the Constitution every year, to make any amendments to bring the document into compliance. 

9.3 Revision

	The Constitution shall be reviewed yearly and revised every three (3) years.


10 By-laws and Regulations

10.1 Amendments

	The Board may, by vote, establish, amend, or repeal By-Laws & Regulations concerning such matters which fall within the jurisdiction of the KMFL.


10.2 Notice

	Thirty (30) days notice shall be given to the Secretary and (15) days notice shall be given to the Board regarding such amendments, unless some urgent circumstances require that the President waive such notice.



11 Finances

11.1 Signatures

	The President, Vice-President, and Treasurer are authorized to sign cheques in the name of the KMFL. Two (2) authorized signatures are required on all cheques.

11.2 Accountant’s Review

	The KMFL Accounting firm shall be voted on at the Annual General Meeting

12 Volunteer Screening   

12.1 Policy: 

Vulnerable Sector Checks (VSCs) - The KMFL requires a VSC from its Board of Directors. Additionally, Coaching Staff; including Head Coaches, Coaches, Trainers, and Managers who work in positions of authority over the youth are required to submit VSC’s in accordance with the timelines indicated below: 

Any individual who turns 18 years old while in a position where they interact with children will be required to apply for a VSC within one month after their 18th birthday. That person must provide evidence that they have submitted a VSC application. All VSCs provided must be intended for the position that the individual will hold (i.e. employee and volunteer positions). Where the VSC has not been provided for the correct position, it will not be accepted. 

There will be no exceptions made for individuals to obtain a police record check. 

12.2 Timeline:
• Before beginning volunteering or otherwise interacting with youth on behalf of the KMFL
• After any break in the relationship with the KMFL that has lasted more than 6 months, only if a VSC would have been required during the break, before the relationship resumes. 

All VSCs will be reviewed by the elected Coaching Director or other Directors as needed to ensure that they are: 
• Valid, for the duration of the Volunteering period
• Conducted by a police service from the city or town in which the person lives. 
• Prepared specifically for the Kinsmen Minor Football League.
• Original documents or e-mail attachment, not a photocopy. 
• No alterations. 
• Clear and legible. 
• Provided in English or French. 
• Inclusive of all information required about Criminal Code (Canada) convictions.

Coaches/Managers/Trainers are required to obtain a NCCP # (National Coaching Certificate Program) and are encouraged to participate in any courses that could benefit their role.

All Coaches/Volunteers are required to obtain Football Ontario insurance, directly related to their roles and responsibilities. Volunteers must provide proof of insurance to the Coaching Director.

12.3 Sanctions: 

Any volunteer who has not completed the volunteer screening process shall not be registered with the league, nor be covered by league liability insurance.

Any proposed volunteer whose VSC/PRC indicates a conviction that is violent/sexual in nature, will be prohibited from participating in all KMFL programs, until the board reviewed the application. Applications are handled on a case-by-case basis.  Head Coaches, Managers and Board Members shall report such occurrences to the President of the KMFL immediately, and the President will report to the Board to utilize the power of the executive.

Any proposed volunteer who has a criminal record, for non-violent offenses which could include/but not limited to theft, fraud, and impaired driving may at the discretion of the board and in accordance with the League policy be permitted to participate in the KMFL.

All coaches, coaching staff, managers and trainers are required to have NCCP & Football Ontario numbers.

Mandatory Annual Review, to ensure that policies are up to date with current government regulations, and information is accurate. This policy should be reviewed, in November of each year by a board member appointed by the President of the KMFL.

13. Procedure

13.1 Meetings

	Meetings shall be conducted in accordance with Roberts Rules of Order

13.2 Onboarding

	Upon election and/or appointment of new Directors, a copy of the Constitution will be provided. Directors are required to read and sign the Board Member Attestation that they have read and understand the Constitution.  They can then ask any questions for clarification and be prepared to conduct business in accordance with the provided Constitution.



13.3 Liability
Personal Liability
a) Limitation of Liability
 No member of the KMFL shall be held personally liable for any damages, injuries, or losses incurred by any individual, team, club, or organization arising from any direct or indirect actions of the KMFL or any person acting on behalf of the KMFL.
b) Authority to Act on Behalf of the KMFL
 No member, volunteer, or representative of the KMFL is authorized to act on behalf of the League unless formal approval has been granted by a majority vote of the Board of Directors.
c) Unauthorized Actions
 Any member or individual who undertakes actions or represents themselves as acting on behalf of the KMFL without the required authorization does so entirely at their own risk and shall bear full personal responsibility and liability for such actions.
13.4 Equipment
No equipment shall be released until all required documentation—including the executed loan agreement, signed waivers, and any other forms deemed necessary—has been reviewed and approved by the KMFL Executive or its designated representative.
Before any equipment loan is authorized, a formal contract must be completed that clearly outlines:
1. The loan period, including the agreed-upon return date;


2. Any applicable fees, deposits, or responsibilities for damage, repair, or replacement; and


3. A signed waiver releasing the KMFL from liability.


All payments due in connection with the loan must be submitted at the time of equipment delivery.
13.5 Dissolution
In the event that the Kinsmen Minor Football League (KMFL) is dissolved, any.
remaining funds and assets, after the satisfaction of all debts and liabilities, shall be.
distributed to one or more recognized charitable organizations, as determined by the
Board of Directors.

14. Refund Policy
14.1 Before the Season Begins
A full refund of the registration fee, less a $100 administrative or processing fee, will be issued if an athlete withdraws before the official start of the season.
14.2 After the Season Has Begun
Once the season has started, if an athlete chooses not to play for any reason or requests a refund, only 50% of the registration fee paid will be refunded.
This policy applies regardless of the reason for withdrawal, including personal, medical, or scheduling conflicts.

14.3 Exceptions
KMFL reserves the right to consider exceptional circumstances (e.g., league cancellation, insufficient team enrollment) at the discretion of the Executive Board.
Any exceptions will be determined on a case-by-case basis.

14.5 Refund Process
Refund requests must be submitted in writing to the KMFL Executive.
Approved refunds will be processed within 30 days.
No refunds will be issued until all league-issued equipment has been returned in good condition.
























Code of Conduct


1. We, the Participants, understand that being allowed to play football with KMFL is a privilege and that full compliance with the Code at all times is required.
2. We, The Participants, understand that we must set an example, and conduct ourselves in accordance with all Federal, Provincial, and Municipal laws while attending fields for both practice and games. We will be respectful and courteous towards everyone associated with the game and that our team, the organization and I will be judged by our behaviour.
3. We, the Participants, understand that any irresponsible or disrespectful behaviour at any centre facility and/ or toward any Coach, Official, player or parent whether before, during or after a game or practice is inappropriate and will not be tolerated.
4. We, the Participants, understand that we must abide by and respect the Officials and their authority during any and all games. We will not question or confront Officials whether before, during or after a game.
5. We, the Participants will not publicly criticize or question Coaches, teammates, opponents or Officials and shall only raise our concerns privately in a civil and respectful manner.
6. We, the Participants, understand that yelling, taunting, use of obscene gestures or language, racial or ethnic slurs, striking or attempting to strike (except allowable on body contact under league rules) or otherwise abusing another player, Official, Coach, or spectator will not be tolerated.
7. I, the Player, understand that I am expected to attend every practice or game to the best of my ability and participate in all skill development sessions where applicable. It is my responsibility to notify my coach if I am unable to attend.
8. I, the Player, understand that winning is not everything and that having fun, improving skills, making friends and learning sportsmanship is the primary goal of the KMFL. Winning or losing will be done with equal grace and dignity.
9. We, the Participants, understand that failure to abide by the Code will result in disciplinary actions as set out in this Code. I have reviewed this Code of Conduct, and if I am a Player I have discussed its contents with my Parent or Guardian, who also agree to be bound by the standards outlined above.





KMFL's Drug and Alcohol Policy

The Kinsmen Minor Football League enforces a "Zero Tolerance" policy with respect to the use of drugs and alcohol by all KMFL players, coaches, parents, and bench staff. Any player, coach, parent or bench staff member found to be consuming or under the influence of drugs or alcohol during practices or games will be subjected to an automatic one game suspension or in the case of a parent/ guardian, immediate suspension of rights to attend all team activities until further notice. Multiple violations of this policy will be severely dealt with by the KMFL Board of Directors and will lead to multi-game suspensions, and ultimately removal of KMFL membership privileges.
KMFL 's 24 Hour Rule

The best way to avoid situations that can lead to a violation of the KMFL Code of Conduct is to use the "24 Hour Rule". The KMFL endorses this rule and mandates its application to all its sanctioned events.
Simply put, if an incident occurs at a game or practice that is likely to create a conflict, everyone involved must step back and reflect on the situation for a period of at least 24 hours. After 24 hours have passed the Participant having an issue must first raise the concern with the team Parent Representative. The Parent Representative will discuss the issue with the Team Coach who will render a decision on the matter.
Where the Participant remains dissatisfied with the Coach's resolution of the matter, the issue must be reduced to writing with full particulars and submitted to the Centre Convener for further deliberation in accordance with KMFL policy and procedure.

Disciplinary Actions Resulting from a Breach of the KMFL Code of Conduct
First Offense
· Verbal warning to the player and/or parents/guardians by head coach who will also provide a written notice to the city centre convener.
Second Offense
· Written warning by head coach to the player and/or parents/guardians along with an automatic one game suspension. The head coach will provide a written notice to his city centre convener who will provide a copy to the KMFL Board of Directors.
Third Offense
· In the case of a player, immediate suspension from all team activities until further notice. The head coach will provide a written notice to his city centre convener who will provide a copy to the KMFL Board. The Board will initiate a Disciplinary Committee review of the player's conduct and issue a formal written response along with details of the term of suspension.
· In the case of a parent/guardian, immediate suspension of rights to attend all team activities until further notice. The head coach will provide a written notice to his city centre convener who will provide a copy to the KMFL Board. The Board will initiate a Disciplinary Committee review of the parent's/guardian's conduct and issue a formal written response along with details of the term of suspension.
Fourth Offense
· In the case of a player, immediate suspension from all team activities until further notice. The head coach will provide a written notice to his city centre convener who will provide a copy to the KMFL Board. The Board will initiate a Disciplinary Committee review of the player's conduct and issue a formal written response informing the player of his suspension for the remainder of the season. At the Board's discretion, the player may also permanently lose his/her right to membership in the KMFL.
· In the case of a parent/guardian, immediate suspension of rights to attend all team activities. The head coach will provide a written notice to his city center convener who will provide a copy to the KMFL Board. The Board will initiate a Disciplinary Committee review of the parent's/guardian's conduct and issue a formal written response informing the parent/guardian of their suspension for the remainder of the season. At the Board's discretion, the parent/guardian and therefore the associated player may also permanently lose their right to membership in the Kinsmen Minor Football League.
The KMFL Board of directors will maintain a permanent record of all breaches of the KMFL Code of Conduct and will take into account historical information when ruling on disciplinary action.
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