Centre Wellington Minor Softball Association Inc.

Minutes: April 28, 2025

Meeting Type: Zoom

Type of Meeting Monthly
Facilitator Robin Larkin: President
Minutes Julie Charbonneau: Secretary
Attendees Tiffany Bester: Treasurer
Cody Jefferson: Sponsorship
Joop Feenstra: Intermediate
Sarah Hunwicks: Junior
John Harvey: Equipment
Leo Gabriele: Booth Manager
Shaelyn Ferguson: Webmaster/Events
Regrets Mike Broersma: Umpire in Chief
Corey Sanders: T-Ball/3-pitch
Motion to Open Cody Jefferson / John Harvey
Motion to Accept Minutes | Tiffany Bester / John Harvey
Motion to Accept Agenda
Agenda:
Financial
Sponsors
Bat Stickers
Equipment Bags
Scorebook/Balls
Volunteer Fair
Leaf Raking
OPEN
Financial:

e Chequing account || N
e Savings account || | Gz

e Payments for shirts still to come out (approximately $16 — 17k) as well as

diamond rental fees (approx $5-7k)




Centre Wellington Minor Softball Association Inc.

Sponsorship Update — Currently 4 teams without sponsors, there are 3 sponsors
pending who are likely to commit.

Bat stickers — cost is $90 for 250 stickers through Alpha Graphics. Need to order
stickers for regular season as well as tournament.

Equipment Bags need bat tape. Equipment manager went through equipment
bags with Tball convenor and felt that the equipment looked to be in fairly good
condition and did not need replacements/upgrades. Other members witnessed
situations last year where equipment was too small and/or in poor condition.
Suggestion made to replace shin guards and chest protectors. An email will go
out to the coaches asking them to request replacements if they feel they are
needed.

Scorebooks — We have enough for the regular season but will need to order more
for the tournament.

Balls — enough for the start of the season as well.

Volunteer Fair — Webmaster to create brochure to be printed to have on hand at
the fair.

Leaf raking — to be scheduled sometime over the next two weekends.

Open Forum:

Damaged fence at diamond — township has confirmed repairs are pending.

Ramp into storage container was damaged over the winter and will need to be
repaired or replaced.

Coaches meeting to be scheduled at the Sportsplex.

Adult Fast Pitch — President requested that we allow unlimited callups from
Senior due to low registration numbers. Limits to stay in effect for all other
divisions. Board members all in favour of this exemption.

Food Trucks — Events Coordinator to reach out to Hometown Hot Dogs as well as
Little Caesar’s and/or New Orleans for the tournament. Little Caesars has been a
team sponsor for several years and might be a good fit.

Next Meeting info Wednesday, May 14, 2025 — 7:30 pm
Zoom
Agenda items for next meeting TBD

Motion to Close Meeting Tiffany Bester / Cody Jefferson
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Minutes Accepted

President

Secretary




