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Description automatically generated]Centre Wellington Minor Softball Association Inc.


Minutes:  September 16, 2025 					Meeting Type: In person
	Type of Meeting
	Monthly

	Facilitator
	Robin Larkin: President

	Minutes
	Julie Charbonneau: Secretary

	Attendees
	Tiffany Bester: Treasurer
Corey Sanders: T-Ball/3-pitch
Joop Feenstra: Intermediate
Sarah Hunwicks: Junior
Mike Broersma: Umpire in Chief
Cody Jefferson: Sponsorship
Shaelyn Ferguson: Webmaster/Events (by phone)

	[bookmark: _Hlk181101466]Regrets
	

	Motion to Open
	Corey Sanders / Joop Feenstra

	Motion to Accept Minutes
	Corey Sanders / Tiffany Bester

	Motion to Accept Agenda
	



Agenda:
Financial 
Wrap Up Days
Tournament
Booth closing duties
AGM
                                               
OPEN

[bookmark: _Hlk137801334]Financial:
· Chequing account $15,841.52
· Savings account $45,981.74
· [bookmark: _Hlk188640208][bookmark: _Hlk188640248]Wrap Up Days: Junior – Sep 17, Intermediate – Sep 22, Senior – Sep 23
· Convenors were unaware that they were responsible to organize and run wrap up days for their division.  Need to look into whether that is included in the position description.  Equal number of pepperoni/cheese pizzas to be picked up from Little Caesars by convenors. They will provide plates/napkins if requested so we don’t need to buy them.  Water and juiceboxes for younger kids, water and pop for older kids.   Sponsorship rep will get awards to the convenors.  
· Did we separate Events and Tournament into separate board positions?
· Discussion about whether Sponsorship and Awards should be separated into two positions.  They have always been lumped together because the work involved happens at different times of the year (Sponsorship in late winter/early spring, Awards in summer/fall). Current rep found the amount of work overwhelming at the beginning, but thinks the workload should be more manageable going forward now that he has created templates and workplans.
· Need to schedule AGM and send a blastout email to all members.  Suggestion to include desciptions of all board positions.  Webmaster to add descriptions to website and then a link to the site can be included in the email.
· Tournment update – 12 teams are registered this year. President will need debit card to pick up alcohol – we spent $1300-1400 to purchase alcohol last year.  Tent has been ordered from Burke’s and one portapotty and handwash station ordered from Chantler’s for “A” Diamond. Suggestion to add a second portapotty as washooms outside arena are often dirty and are a far walk from the tent area.
· Please send any suggestions for beer/alcohol to Webmaster.  Could kegs be a more cost effective option than cans moving forward?
· Webmaster to send out an email blast to sponsors looking for donations for silent auction items.  We could also seek out sponsors to cover some of the operational costs.  
· Chilled trailer can be reserved for the weekend, might be a better/cheaper option than purchasing ice.  Cost is $550
· Booth closing – oil needs to be dumped and disposed. Board in agreement to hire someone to do a deep clean of the booth and see if they will also take care of the oil.
· AGM – to be scheduled for October 14th at 7:00 pm at the Sportsplex.  President to book space, most likely the mezzanine.  
· Tournament umpires – to be paid $50 per game.  One umpire for round robin games, two for playoffs.

 Open Forum:
· Urinal is clogged in men’s washroom at Fergus diamonds.  President has notified township and it has not been addressed.
· Tournament rules – feedback received that stopping game in the middle of an inning based on time isn’t ideal.  Because there are less teams this year, games are to be scheduled for 60 minutes with a 10 minute break between games.  Suggested to implement new rule that no new inning will start after 50 minutes of play so that a full inning can be completed within the 60 minute allotted time.
	Next Meeting info
	Tuesday, October 14th – 7:00 pm
AGM – in person at Sportsplex

	Agenda items for next meeting
	TBD


	Motion to Close Meeting
	Julie Charbonneau / Mike Broersma




	Minutes Accepted
	

	President
	

	
	

	Secretary
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