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Description automatically generated]Centre Wellington Minor Softball Association Inc.


Minutes:  August 19, 2025 						Meeting Type: Zoom
	Type of Meeting
	Monthly

	Facilitator
	Robin Larkin: President

	Minutes
	Julie Charbonneau: Secretary

	Attendees
	Tiffany Bester: Treasurer
Corey Sanders: T-Ball/3-pitch
Joop Feenstra: Intermediate
Sarah Hunwicks: Junior
Mike Broersma: Umpire in Chief
Cody Jefferson: Sponsorship

	[bookmark: _Hlk181101466]Regrets
	Shaelyn Ferguson: Webmaster/Events

	Motion to Open
	Sarah Hunwicks / Joop Feenstra

	Motion to Accept Minutes
	Joop Feenstra / Tiffany Bester

	Motion to Accept Agenda
	



Agenda:
Financial 
Awards – MVP/MSP/MIP
Playoffs/Games Missed
JD – teams/food
                                               
OPEN

[bookmark: _Hlk137801334]Financial:
· Chequing account $12,249.40
· Savings account $54,493.19
· [bookmark: _Hlk188640208][bookmark: _Hlk188640248]Tball awards are ready, remainder of awards TBD.
· Voting for MVP/MIP/MSP awards – last year an email was send out to coaches to poll their teams.  Same email to be sent out again this year.
· Wrap up days – 3 pitch tentatively set for Sept 9th.  Junior, Intermediate, Senior need to be scheduled still
· Jeanne Dalton tournament – 7 teams registered so far (last year we had 14). Liquor licence has been obtained and food trucks are booked.  Facebook post to be made to advertise.
· Trophies – individual trophies to be ordered for youth leagues for first, second, and third place for playoffs.  Medals to be ordered for first place only for regular season.  
· Large trophies – Start fresh with new large trophies. One for each division for first place only (one for regular season and one for playoffs)
· President to email Sponsorship rep numbers of teams in each division so proper number of trophies can be ordered.

Open Forum:
· Non-board member purchased items for tball wrap up event and submitted receipt for reimbursement.  Moving forward, receipts should only be submitted by board members.
· Equipment management – we don’t currently have any sheets for checking in equipment at the end of the season and noting condition.  Tball convenor to organize return/checklist.
· Tball wrap up scheduled for Fri Aug 22 at 5:30 at Victoria Park.  Several volunteers available to assist.
· Adult 3 pitch teams have not been photographed.  Needs to be done for sponsor plaques.
· Coach’s gifts – Sponsorship rep to go ahead with ordering plaques that will hold team photos.
· Changeover – current rate is $5. Has not been adjusted for a number of years.  Rate to be revisited for next season.

	Next Meeting info
	Monday, September 15, 2025 – 7:30 pm
TBD in person or Zoom

	Agenda items for next meeting
	TBD


	Motion to Close Meeting
	Tiffany Bester / Mike Broersma




	Minutes Accepted
	

	President
	

	
	

	Secretary
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