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Description automatically generated]Centre Wellington Minor Softball Association Inc.


Minutes:  February 10, 2026 					Meeting Type: In person
	Type of Meeting
	Monthly

	Facilitator
	Corey Sanders: President

	Minutes
	Julie Charbonneau: Secretary / Webmaster

	Attendees
	Tiffany Bester: Vice President / Treasurer
David Oxford: Equipment Manager
Mike and Diana Broersma: Umpire in Chief
Skills Development: Bill Cameron
Michael McTavish: Men’s
Alex Smeltzer: Director
Joop Feenstra: 3 pitch and Junior
Colin Dodd: Adult Fast Pitch
Roy Loveless: Equipment Manager
Ian Clark: Director
Beth McCabe: Registrar

	[bookmark: _Hlk181101466]Regrets
	Cody Jefferson: Sponsorship / Adult 3 Pitch
Sarah Hunwicks: Events
Mark Irvine: Senior

	Motion to Open
	Joop Feenstra / David Oxford

	Motion to Accept Minutes
	Beth McCabe / Joop Feenstra

	Motion to Accept Agenda
	



Agenda:
Financial
Sponsorship Update
Registration Update
Equipment – Update and Order New Equipment
Diamond Lining
New Base Plate Idea
Rules update and discussion
                                               
OPEN

· [bookmark: _Hlk137801334]Financial: Account balances – Chequing: $18,596.47, Savings: $33,733.03
· Financial – Credit card has arrived.  $12 annual fee.  Over $200 in other miscellaneous fees were incurred to set up.  Has $5000 limit
· Sponsorship – 18 commitments so far.  Signs are ready, president to pick up.  VP to pick up plaques and deliver them to sponsors with help from Men’s Convenor.
· Registration update – 44 A3P, 7 AFP, 31 Men’s, 52 T-ball, 45 3-Pitch, 34 Junior, 24 Intermediate, 16 Senior, 1 umpire, 3 coaches.
· Equipment – 1 bat needs to be replaced, otherwise equipment appears to be in good condition. Unable to access concrete shed to inventory balls.  AFP Convenor to figure out quantities needed for the season and will place an order.
· Diamond lining – Township to take care of Belwood and Elora for sure.  Fergus TBD.
· Township is putting out a tender to run the concession booth.
· Base plates – President to make a mock up of magnetized base plates for the bags to replace the cage system. Need to figure out how to mark where they will go.  Cambridge has tags attached to the fence to line them up.
· Rules updates:
· T-ball – max 10 players on field at any time.  
· Uniform – pants no longer required for coaches of t-ball and 3-Pitch, but still required for Junior and above
· Pitcher’s helper – remove “supplied by league” for helmet.  Batting helmet with cage should be used instead.
· Bat testing removed
· Back catcher – change wording to allow catcher’s helmet or batting helmet with cage 
· 3-Pitch – 9 batters every inning instead of batting through the order. No rover, 4 outfielders.  Coaches can pitch for first 3 games only.  Play stops once infielder has control of ball or attempts to throw to pitcher’s helper.   Last batter clause removed but still need to announce last batter.
· Junior – Runner starting from third can’t steal home, remove infield fly rule and specify that it’s not in effect, excessive stealing to be discouraged.
· Junior, Intermediate and Senior pitchers must wear batting helmet with mask.  Remove requirement for coaches to wear masks.
· Intermediate and Senior – no changes aside from pitching helmets
· Equipment manager to remove pitching masks from bags.
· Men’s – remove cap on call ups of 5. 17 year olds must wear facemasks to bat.  Call across allowed during regular season only. Call ups should be encouraged over calling across.
· Smoking/vaping/drinking – 2 game suspension for first offence then 4 game suspension for second offence.  Remove the rule that a forfeited game does not count towards suspension.
· Adult Fast Pitch – Remove requirement to wear pants, remove 5 call ups cap, remove cap of 11 players with call ups. 
· Adult 3 Pitch – Minimum 3 females per team and 2 females fielding per inning.  Mandatory use of pitching screen.  Switch to 3 outs instead of batting through the order, maximum of 5 runs per inning except last inning is open.  90 minutes per game, open inning starts after 75 minutes.
· Bill Cameron – Willing to take on T-ball convenor role
· Alex Smelzer – Moving into 3-Pitch convenor role from director
[bookmark: _Hlk188640208][bookmark: _Hlk188640248]
 Open Forum:
· Director’s reports have been used in minor hockey to cut down on meeting times.  Will try sending them out a week before meetings
· Ad to be posted on Facebook page looking for umpires
· Discussion about Derek Ramsey and Nick Caselli- both will be allowed to coach this year.

	Next Meeting info
	Tuesday, March 10, 2026 at 7:00 pm
In person at Sportsplex 

	
Agenda items for next meeting
	
TBD

	Motion to Close Meeting
	Colin Dodd / Tiffany Bester




	Minutes Accepted
	

	President
	

	
	

	Vice-President
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