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Present:

Chair- Alicia Tremblay
Registrar- Melissa Walcott
Treasurer- Duda Kraljevic
Secretary- Krystle Maillet
Divisional Directors:

U7- Ben Noseworthy

U9- Colton Jonah

U11- Melanise Daigle

U13 Divisional Director — Aaron Roach
U15- Chad Livingston
U21-Melissa McLaughlin

General Admin| Alicia Tremblay — Chair

Call to order.
Meeting started at 20:00

i) Approve Agenda —
Approved by Emily Goodwin 2nd by Melissa Walcott

i) Approve Meeting Minutes — 2025-07-13.
Approved by Melanise Daigle 2nd by Chad Livingston

Updates from Chair:

Present:

Equipment manager- Stephen Sarnelli ( 20:13 arrival)
Public relations Director- Emily Goodwin

Ice Allocator- Amy MacKinnon

Competitive Director- Rob Gibson

Volunteer Director — Michelle Roberts

Technical Director — Chris sparks(20:10 arrival)

Ways and Means — Tiffeny Lynn

Regrets:
Vacancies

Vice Chair -
Comp Director-
U18-

* BOARD POSITIONS-Our Current Public Relations Director has been nominated for Vice
Chair; she is the only nomination. She has been acting as Vice Chair and PR since the
previous vice chair resigned and is doing an amazing job. Proposition is to merge the two
positions, as per the ops manual, we must submit a motion 7 days prior. — nomination after

the meeting as per ops manual

* OPS manual — please read and be familiar with your section of position , Ops manual will be
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added to facebook.

* Fire team partners. Make sure everyone has one

* Conflict for tryouts — If you would be in conflict with any division , please send the chair a
separate email

Vice Chair

* Rebranding- “ One stop shop” for swag order proposition. Had a meeting with a local supplier ”. Waiting
for an email with pricing. The idea is we would source everything through him association wide. Orders
would still be submitted by team however swag would be the same across the board with approved logos
and colors A generic professional Merch supplier. Swag would also be available after team orders were
placed. He is opening a shop locally and would have “Eagles” swag stocked in store for immediate
purchase. We would have to discuss “Reign”. There would be catalogue links that are easily accessible
for managers and association members. The owner would want exclusive rights.

Discussion — OMHA does not have copyright on the Eagles logo. We can strongly suggest members use
a designated supplier; however we cannot force them not to print. Last year we had a few suppliers offer
business proposals to make it worthwhile for our members. The PR director and Equipment Manager will
revisit possible proposals.

Registrar

* Registration is going great, Documentation is posted on Google Docs.
Equipment Manager

* Jersey Update- U9, ordered and paid for, Reign, just nailing out the final details.
* Pennies, pucks and bumpers are requested and will request a budget in the following weeks.
Possible sponsor for the bumpers (wood motors)
Ice Allocator

* Looking to confirm ice and a few extra hours from Soldiers Arena and Tri County. Kings Arrow
has some extra ice time, but the hours are not great

* Kings Arrow Saturday times are 7am - 3 pm

®* Comp try out times Sept 20 / Sept 28

Technical Director

* Every division is looking good with kids and coaches , U18 numbers are low . Coach interview
committee and process needs to be established. We have some coaches we may lose to AAA.
Hockey Canada offers coach support courses $48 per course but when you purchase multiple
courses they provide a 20% discount. We could buy in bulk and encourage our coaches to
actively engage in the course and what it has to offer.

U18 Comp Coach- Suggest that we see what happens after OHS is selected, then we can
conclude coach selections.

The challenges of coaches being selected before players are evaluated. Last year the OPS
manual was changed, Coaches were not involved in the selection process. — Will table together
thoughts and revisit with aid from Hockey NB.
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Coaches need to inform OMHA if they are being harassed by parents
Ways and Means
* Jersey sponsors are locked in, Looking at donations from local businesses for raffle tickets, a

possibility of an online auction. Raffle Box and Chase the ace
Committees

* Summer Development — going well, lots of positive feedback. Coaches/ volunteers are great. We
have had a lot of kids from other associations, we should charge a higher premium next year
* Tournament Committee - Adding a female division to the Tom Hasson. Cut down to 6 teams,
including u13, u15 with 4-6 teams to start. Female is a smaller division. Possibly introducing a
Ava Wood or Sarah O’tool award in the Tom Hasson for the female division.
Proposal to vote for Tom Hasson 4 female teams 6 Coed teams — VOTED yes ( 15 votes )
New Business/ open chat

* Adding names and sponsor decals to the bumpers, easy advertisement
* PR director and Chair are on vacation next week

* Manager manual should be done by the beginning of September

* U9 /U11 fun day — meet and greet

Meeting adjournment, Motion to adjourn by Melissa Walcott 2nd by Chad Livingston

Meeting adjourned 2135

NEXT MEETING — To be announced
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