North Dundas Demons Executive
Meeting Minutes
Wednesday July 17, 2025

Present: Mike Elshof, Sarah Lutz, Brodie Lutz, Courtney Mills, Amy Heuff, Emily Sheldrick, Nic
Hubble, Kenny Mills, Kade Carruthers, Tara Greer, Derek Minish, Amanda

Meeting called to order @ 7:32pm by Nic Hubble

Errors or Omissions:

Motion to adopt Minutes: Sarah, Courtney

Business Arising from Minutes: Cost for vinyl wrap for the half ice boards (Nic).
-Nic reach out to SD to see what they are going to declare for teams.
Executive Member Updates:

President: Nic Hubble

-UCMHL will meet on the 215, District on the 22nd

-bags jersey numbers coming in and we are still accepting.

U11 Convener: Cheryl Carruthers

-Nothing to report

U7 Convener: Emily Sheldrick

-We ran 4 teams last year and would like to run 4 teams again this year with a split of 2 upper
tier teams and 2 lower tier teams to make sure they are competitive with the surrounding
associations.

Already have 4 new instructors who are ready to get their qualifications, but they need to apply
for VSC or a screen shot showing they have submitted for it.

U7 coach day, would be good to have a few senior coaches out to help.

Sorts usually have high school kids assisting, and can’t play games until Dec. 15 so teams will be
made closer to that date.

U13 Convener: Amanda Thompson
-Nothing to report

Registrar: Amy Heuff



-Amy pulled all the numbers we currently have, will continue to move forward getting everyone
register and the address confirmed.

-allowing anyone who tried to submit on time to register with no late fee due to the system
being down. (within reason)

-Kings tryout dates in the fall, and has removed the kids playing there from our numbers.

-Still waiting on SD to see what they are going to declare so we have an idea of how many, if
any kids we can expect.

Coach Mentor: Kade Carruthers

-Adam Russo was okay with the changing of learn to goalie, and still doing 2 hours on Wed.
-Power skating still running the same program

Fundraising Director: Amie Scott

-Equipment exchange planned for August 28" upstairs in the arena

-Kenny & Amie working on a golf fundraiser, Cedar Glen or Sandy Row

-Ambush is booked for November 1°

1%t Vice President/Risk & Safety: Brodie Lutz

-13-14 coaching applications to date have been submitted.

-a few levels have multiple so we will need to do interviews and | will work out a schedule for
the end of summer.

Treasurer: Mike Elshof

-Nic has signing authority now.

Any silver stick sign up can be doe through him or reimbursed
Equipment Director: Kyle Greer

-Send a poll for socks pucks to be ordered when the quote comes it
U18 Convener: Tara Greer

-Nothing to report

Referee Scheduler: Kenny Mills

-Nothing to report

U9 Convener: Sarah Lutz



-Nothing to report

Referee in Chief: Brian Erwin

-Nothing to report

Ice Scheduler: Courtney Mills

-need to clarify we have enough jersey sets for the possibility of 4 U11 teams

-U11 teams can splitting full ice and can combine to run drill together if they choose, this will
help the amount of ice we have.

Look at the power skating numbers and how we set the 10 sessions, the drop-in program was
not well attended.

Advertising on the half boards as they belong to Minor hockey.
Hawks reached out about the condition camps again.

U15 Convener: Derrick Minish

-Nothing to report

Rules and Regulation: Stacey Derks

-Away

Correspondence:

New Business:

NEXT MEETING: August 20, 2025 @7:30 pm Curling Club

Adjourn: 8:35 Amy, Sarah, Amanda



