NDMHA Executive Meeting
Thursday, December 18, 2025

Present: Nic Hubble, Brodie Lutz, Sarah Lutz, Amie
Scoftt, Derick Minish, Kyle Greer, Emily Sheldrick,
Stacey Derks, Tara Greer, Adam Guy

Regrets: Amy Heuff, Lisa Chambers, Courtney Mills,
Kenny Mills, Amanda Thompson, Brian Erwin, Cheryl

Carruthers, Mike Elshof

Guest: Sarah Shay

Call to Order: 7:33 (Nic/Sarah)
Motion to adopt minutes (Stacey/Sarah)

Nic:
- District and UC updates
- They cancelled the last meeting, they haven't
decided if they're going to move any teams
up
- 4inBand 7inC



- District and UC will lower fees (extra money this
year)

- 160 suspensions this year; 37% in the last 10
minutes — mostly fighting and head contacting

- AP deadline — January 15t; Barb has requested
the 13t

- Final rosters — Feb 10th

- Hockey development has met and they are
talking a lot about Fair Play policy

Equipment Room:
- Township property, go through them to get to
the Demons part
- Missing equipment (pucks and socks)
- Only four people approved to enter

Derick:
- Nothing to report

Kyle:
- Nothing to report

Emily:
- Fun day is January 17th
- 15 teams — FULL



- Removing chuck and puck; adding an
additional team

- Raffles, jibbits, earrings, stickers — baskets

- Winchester Fire Dept to set up activities

- Cotton Candy machine from Amanda Schoch

- Milk donation from Milk Board

- Medals — from Belmonte Boys

- Dan at Foodland — will ask to donate snacks

- Will look at creating blank thank you cards

Adam:

- Contact for Fair Play provided by Nic and
Brodie

- Sent a message to coaches about availability
to reach out

- Reached out to coaches about setting up
coaching clinic; to confirm dates/times
(looking into a Saturday morning in January)
with Courtney; open to all coaches but
focused on prepping for practice, small area
games; HC fransitions and having everyone
moving on the ice

- LiveBarn request; Nic will reach out to LiveBarn
to ask for another code for Association use



Stacey:
- Nothing to report

Tara:
- Nothing to report

Amie:
- Practice jerseys and bags from latest order
have been distributed
- Photos in trophy case; still waiting for team
photos from photographer
- No update on kickback from Belmonte Boys
(but it's coming)

Sarah:
- Nothing to report

Brodie:
- Poll in Executive chat about pegs for nets (4
sets)
- Issues at goalie clinics; need another net; Nic
will reach out to Lee about where old one yet



New Business:

Sarah Shay:

- As per recommendations from Barb/Rose,
putting forth a new Constitution and a policy
document

- Sarah to send to Nic and he will distribute

- Recommendation to adding Policy document
to support

- Waiting to find out from District how long they
have; Nic to also ask if they need 30 or 20 day
window

Next Meefting:
- Tuesday, January 13th at 7:30pm
- Location TBD

Motion to adjourn 8:18
Seconded by Nic and Sarah



