North Dundas Demons Executive
Meeting Minutes

Tuesday November 18,2025

Present: Lisa Chambers, Tara Greer, Kyle Greer, Sarah Lutz, Amie Scott, Brodie Lutz, Derrick
Minish, Courtey Mills, Cheryl Carruthers, Kenny Mills, Stacey Derks, Amy Heuff, Amanda
Thompson, Emily Beach, Sarah Shay, Melissa Jackson

Regrets: Brian Erwin, Emily Sheldrick, Nic Hubble, Mike Elshof, Adam Guy
Meeting Called to Order @ 7:36pm Brodie & Courtney

Errors or Omissions: None

Motion to adopt the Minutes: Amie & Stacey

Business Arising from Minutes:

Correspondences:

Executive Member Updates:

President: Nic Hubble

-Nothing to Report

Ice Scheduler: Courtney Mills (Amie shared in this update with her official report to come)
-Ice is in TeamLinkt all the until Family Day.

-U7 recurring ice is until the end of season.

-Demons Day November 20" 8am-10pm. U15C does not currently have a game scheduled but
does have an ice slot that day. All other teams either have a home game on Demons Day or a
scheduled away game.

-Demons Day there will be raffles and a food drive (A food donation will earn a raffle ticket).
Triple BBB canteen donated back to Demons Day.

-Belemonte Boys had a XS jacket misprint and will be in the raffle.

-Managers to create one raffle basket per team with a min. $50 value. (Only teams with home
ice on Demons Day required to donate to raffle)

-Discussion to have a free registration raffle or a Sparks machine (with carrying case) raffle.
After discussion it was decided to table this for maybe later in the season.

-Food drive donations collected will go to HOL & Community Food Share



-Demons Day sign for photo op was $150 (not including it this year)

-U13B house proposing to host a bake sale during Demons Day as their team fundraiser
(approved)

U15 Convener: Derrick Minish

-Nothing to Report

U11 Convener: Cheryl Carruthers

-Nothing to Report

Risk & Safety: Stacey Derks

-Nothing to Report

Referee Scheduler: Kenny Mills

-Refs are paid for September and October
-Refs have been busy with 40 games so far this season vs. 25 last season at this time.
-Travel pay has decreased this season to $130 from $755 this time last season.
-Five new referees are still out there refereeing
U13 Convener: Amanda Thompson

-Nothing to report

Secretary: Lisa Chambers

-Nothing to report

U7 Convener: Emily Sheldrick

-Nothing to report

Registrar: Amy Heuff

-VSC’s should be arriving and being uploaded
-Few families still working on payment

-2 or 3 coaches left to finish qualifications
Coach Mentor: Adam Guy

-No report

U18 Convener: Tara Greer



-Nothing to Report

Equipment Director: Kyle Greer

-Still having some sponsors covered with name bars

-Bag of pucks has gone missing

-Right handed goalie trapper/catcher needed (Brodie said there should be one in storage)
-U15C needs ice packs (Court got them)

-Order more pucks (1 case)

Fundraising Director: Amie Scott (Financial Sheet attached)

-Ambush made about $3000 profit

-Photo day team photos are complimentary. Waiting on late photo getters. Do we want to
rebook? Do we want to purchase photo frames to display team photos in Winchester trophy
case? Budget would be $200 for frames (Went to vote and 5 people in favour).

-Clothing is here (Sarah and Emily sorted). Conveners will disperse to managers for delivery.

-Highly suggest working Belmonte boys' next season. They agreed to donate $5/item back to
association - no kickback total yet on clothing order.

-Individual team fundraisers are using a google form which is working well. U11 Rep made
$4500 profit on their raffle (We don’t encourage going “door to door”)

-Social media we are doing weekly highlights thread.

-Should be added in constitution the placement of name bars on jerseys.
-Do we want to do a float for parade of lights

U9 Convener: Sarah Lutz

-Nothing to report

Referee in Chief: Brian Erwin

-Nothing to report

Treasurer: Mike Elshof

-No report

1%t Vice President/Rules & Discipline: Brodie Lutz

-Nothing to report



New Business:

-Kenny would like to have funds to feed referees on Demons Day for pizza or something.
Brodie shared ordering from Triple B canteen and paying out of pocket and submitting
expenses to Mike for reimbursement. (Email Graham and Lori a list of who is eligible)

-Emily shared there is a waiting list for U7 fun day at every level. U7 is booking exhibition
scrimmages.

NEXT MEETING: December 18,2025 7:30pm Demons Den

Adjourn: Brodie at 8:17pm 2"%: Amie Scott & Tara Greer



