
[bookmark: Article_1:_NAME]Article 1:	NAME

The name of the association shall be the North Bay Minor Girls Softball
Association and shall be referred to herein as “the association”.

[bookmark: Article_2:_OBJECTIVES]Article 2:	OBJECTIVES

The objectives of the association shall be as follows:

(a) To foster and improve the game of softball in the North Bay area and district.

(b) To foster friendly feelings among its members and secure honorable conduct of all parties in contact with or participating in softball within the North Bay area and district.

(c) To sponsor, develop and encourage the sport of softball.

(d) To preserve the traditions of the game of softball.

(e) To enter into agreement with higher organizations, at the discretion of the current executive, in order to provide further play down and play off opportunities in softball for teams of the association in accordance with Article 3 (a).

[bookmark: Article_3:_MEMBERSHIP]Article 3:	MEMBERSHIP

(a) Membership in the association shall consist of all players 18 and over, parents of players 17 and under, coaches, managers, and executive members who agree to abide by and comply with this constitution, by-laws, and rulings, and who are accepted into the association pursuant to Article 3 (b) of the current softball season.”
(b) The number of players accepted into the association each season shall be left to the discretion of the current executive.

[bookmark: Article_4:_EXECUTIVES]Article 4:	EXECUTIVES

(a) The executive of the association shall consist of a President, Vice President, Secretary, and such other executive position as deemed necessary by the existing executive.

(b) The executive of the association shall consist of all those listed in Article 4 (a).

(c) Executive members shall be elected every 2 years (or on a need to fill a vacant position basis) at the annual general meeting of the association as follows :
· 2025 and subsequent odd years -President, Secretary, Social, Equipment and staff position of Treasurer.
· 2026 and subsequent even years -Vice President, Registration, Player Development, Select and staff position of UIC.

(d) In the event of more than one candidate, a secret ballot will be used to determine the successor. All current members of the association shall have the opportunity to complete one secret ballot.

(e) The control of the association1 and its management shall be vested in the current executive of the association, or their duly appointed representatives.
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(f) Only current executive members shall have the right to vote at executive meetings of the association and each member shall have one vote. The President shall designate by name, members eligible to vote or cast a ballot.

(g) All executive members shall attend all meetings of the association if possible and may be called upon by the President to perform such duties as may be assigned to them, including helping at conditioning nights, drafts, tournaments, banquet.

(h) All executive members shall cooperate and communicate with the other members of the executive in a timely manner in order to achieve common goals and respect deadlines.

(i) All executive members will accept the responsibility to oversee a house league division.

(j) All executive members will participate in setting fees for the upcoming season, including registration fees, discounts, honorarium, umpire fees and paid staff positions.

(k) All executive members will ensure staff positions and executive positions are filled when vacated to allow smooth transitions and proper operation of the NBMGSA.

(l) All executive members will participate in setting dates for season startup, registration, conditioning nights, selecting house and select coaches, tournaments, social events, and AGM.

[bookmark: Article_5:_DUTIES_OF_THE_EXECUTIVE]Article 5:	DUTIES OF THE EXECUTIVE

PRESIDENT:
1. Shall chair all meetings of the executive and shall be an ex-officio member of all other committees.
2. Oversee the general business and direction of the association and arrange for executive meetings as necessary.
3. Oversee the successful execution of the roles and responsibilities of the executive members or the association.
4. Ensure vulnerable sector checks are completed by all adults working with registered players.
5. Oversee insurance for the association.
6. Ensure liaison with Umpire in Chief.
7. Ensure signage for registration to the PWSA.
8. Create protest committee.
9. Oversee sponsorship.
10. Field messages from members.
11. Ensure accurate account of police checks and/or vulnerable sector checks.

VICE PRESIDENT:
1. Perform the duties of the President in his/her absence.
2. Organize and arrange annual awards and prizes for tournaments and year- end social events.
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3. Develop a viable schedule of games and practices for all divisions for the house league and select teams. Input such schedule to the association website.
4. Schedule all tournaments and playoffs games.
5. Provide copies of schedules to all teams, Umpire in Chief and executive in a timely and reasonable manner.
6. Principal contact for game results, which must in turn be published on the association website.
7. Principal contact for field rentals with the City of North Bay (including rain outs).
SECRETARY:
1. Maintain an accurate record of the proceedings of the association and a registry of all players.
2. Notify the executive, media and any other interested parties in regard to time and place of association meetings as required.
3. Act as custodian of all records and documents of the association.
4. Maintain the association website.
5. Principle contacts for social media outlets. Promote the association and disseminate information.
6. 6. Gather results for awards for the end of season social event. Order plaques and trophies as necessary in support of the awards. Have awards ready for the end of season social event. Maintain and update the presentation in the trophy case including but not limited to current registration and sponsor information and place awards in the trophy case.

REGISTRATION:
1. Prepare and distribute annual registration form as approved by the executive.
2. Oversee registration.
3. At the start of the current season, compile and maintain a master list of eligible players for each team in the association. Copies of said list shall be given to The City of North Bay and Insurance Provider as required.
4. Provide the executive with all registration data.
5. Collect registration fees and submit records to the treasurer.

UNIFORMS and EQUIPMENT:
1. Oversee the distribution, maintenance, collection, and replacement (as required) of all association uniforms and equipment (balls, bats, catcher gear, bases, mounds).
2. Maintain a current and updated inventory of all association equipment and uniforms.
3. Ensure fields are properly equipped with first aid kits and that they are maintained.
4. Ensure the batting cage and pitching machine(s) are safe.
5. Ensure proper storage of equipment at season’s end.
COACH and PLAYER DEVELOPMENT:
1. Oversee recruitment of coaches for the association teams.
2. Plan and oversee training and courses for association coaches
3. Annual selection of coaches for the association.
4. Ensure continued communication with coaches for all divisions.
5. Oversee the draft.

6. Oversee and organize pre-season conditioning nights.
7. Oversee and organize player development clinics.
8. Oversee the organization of the tournament activities such as, but not limited to, skills competition and showcase games.

SELECT:
1. Develop and promote guidelines for the select program.
2. Oversee the organization of tryouts.
3. Create and develop coach and player evaluation procedures.
4. Accept applications for select coaches.
5. Register with the OSSTA.
6. Oversee selection of tournaments.
7. Oversee budgets for all Select teams.

SOCIAL EVENTS:
1. Oversee the organization of the BBQ’s for the fun tournament and the end of
season tournament.
2. Create annual association flyer.
3. Oversee promotional aspects such as, but not limited to: the home show, the library display, advertising.
4. Oversee the association’s end of season social event.

PAID STAFF POSITIONS:

TREASURER:
1. Maintain an accurate record of all monies received and disbursed by the association.
2. Consolidate a budget for the current year and submit a final budget for approval by the executive.
3. Deposit all funds and pay all expenses using the association’s financial
institution, as approved by the executive.
4. Ensure the treasurer and one of the remaining signing officers, as appointed by the executive sign all disbursements made by cheques.
5. Ensure no disbursements are made except with the approval of the executive.
6. Keep the books in orderly fashion at all times and be prepared to submit the books to the executive at any time for an executive audit.
7. Oversee, co-ordinate and maintain licenses for all Bingo’s and other fundraising opportunities, on behalf of the association.
8. Attend executive meetings as required in order to report on the financial position of the association.

UMPIRE IN CHIEF:
1. Recruit and develop new umpires in accordance with PWSA standards.
2. Schedule and oversee umpiring requirements as dictated by the association schedule.
3. Distribute, maintain, collect, and replace (as required) safety equipment for all association umpires.


4. Based on observations and comments received, prepare an evaluation report for all umpires, and present such evaluations to the executive at the completion of each season.
5. Report a detailed umpire schedule and payroll to Treasurer, by June 25th, July 25th and August 25th. Two separate reports for Minor Girls and Open division must be provided. Rainouts shall be clearly stated on the reports.
6. Three monthly cheques with respect to Minor Girls and Open will be provided at the end of June, July and August. In turn, this money will be disbursed to the umpires.
7. Attend executive meetings as required in order to report on the umpire activities noted above.

Article 6:	COMMITTEES

(a) The executive shall be empowered to delegate any of its powers to a special committee that it may deem necessary to establish.

(b) Each committee shall, except when deemed necessary by the executive, consist of a least 3 members, appointed by the President with the approval of the executive.

(c) The Protest Committee shall be appointed by the President prior to the opening game and shall consist of only 3 members either executive or non- executive, who have been approved by the executive.

Article 7:	MEETINGS

(a) The association shall hold an annual general meeting in the fall of each year.

(b) At all executive meetings of the association, attendance of 50% plus one of the executive members, including the President, shall constitute a quorum.

(c) The President, being unwilling or unable to personally or through the Vice President, call a meeting, said meeting may be called upon the written request of no less than 3 current members of the executive to the secretary. The President being unwilling to attend will result in all association business requiring a clear majority vote to be binding.

(d) A special general meeting of the association may be called upon at the request of 2/3 of the executive members to the secretary.  Business conducted at special general meetings will require a 2/3-majority vote due to its important nature.

Article 8:	ORDER OF BUSINESS

(a) Annual General Meeting:

1. Presidents call to order
2. Reading of last Annual General Meeting minutes
3. President’s address
4. Correspondence
5. Secretary’s report
6. Treasurer’s report
7. Consideration of reports
8. Amendments to the constitution
9. Amendments to the by-laws
10. General business
11. Reception of applications for executive
12. Election of staff positions
13. Seating of new executive
14. Review and approval of the financial compensation for the paid staff positions.
15. Adjournment

(b) Executive Meetings:

1. Reading of last executive meeting minutes
2. Correspondence and new business
3. Authorization of disbursements
4. Reports of Treasurer and Umpire in Chief
5. Reports of committees
6. General business
7. Recess

Article 9:	RULES OF ORDER

The rules of order of the association shall be the generally accepted parliamentary rules as laid down by Hansard.

Article 10:	AFFILIATIONS

(a) The association may, if desired, affiliate itself with a larger body of like purpose. Final decision will rest with the executive.

(b) Upon said affiliation, all groups affiliated with the association shall become bound to abide by and comply with the constitution, by-laws and ruling of the larger body.

(c) The association shall bear the costs of said affiliation levied against the association and its members.

(d) Reasonable expenses incurred by sending a delegate(s) to represent the association at the larger body, shall be borne by the association with the approval of the executive.

(e) Should said affiliation in any way become undesirable, it will require 2/3 vote of the executive to disassociate from the larger body.

(f) The executive prior to attending must approve any delegate to any convention.

(g) Should the association be affiliated with a parent body, the association will not host the annual meeting of said parent body without prior permission of the executive. Requests must be made before an open meeting of the executive and must receive a 2/3-majority vote.

Article 11	RECALL

Should the executive feel in any way that any of its executive members are not fulfilling their appointed tasks, a 2/3 vote of the executive will disallow that person association privileges and create said position vacant.

Article 12	AMENDMENT

(a) Amendments to this constitution may only be made at the Annual General Meeting of the association. Two weeks notice, of an intention to amend, either in writing or verbally to the acting secretary of the association will be required.

(b) Amendments presented to the secretary in due time, shall be open to public inspection prior to the annual meeting.

(c) A 2/3-majority vote of the executive at the annual meeting shall be required to sustain any amendments to the constitution.

(d) A master copy of the constitution shall be maintained by the secretary and any properly submitted amendments shall be considered valid immediately following its approval at the annual general meeting. Said amendments shall be immediately attached to the master copy.

Article 13	SPECIAL

(a) The executive shall meet, in camera, at the conclusion of all playing activities and discuss the payment of honorariums. At such time, the treasurer shall make available to the said executive an up-to-date financial report including expected expenditures or outstanding commitments.
(b) The constitution may be suspended only at the annual general meeting of the association and only then by a unanimous vote of the executive.
