Board Meeting

August 11, 2024

Attendees: Brian Critch, Ernie Brake, Lynn Gaudet, Amanda Critch, Brandy Slade, Krista
Moores and Tanya Sullivan

Meeting was called to order by Brian Critch, President;

It was as advised Alicia was doing well looking after the equipment needs so far for the
season.

Coaches are in place as follows: 8 Rams, 6 Pirates and 2 Warriors coaches; Amanda
advised she is working on obtaining all the coaches information to confirm qualifications
and to see what’s left for them to do;

Mike said he was looking after all the officials and ensure there are enough at each game;

Banquet committee was assigned Amanda,
Tanya, Brandy, Lynn and Krista

After some board discussion Krista was assigned head of Team Managers wherein she
would have Team Mangers for each team and age group who would work together to ensure
all game day things were looked after (sticks and Marshall’s). In addition any messages that
needs to be relayed to players or parents can be done via Krista who will send to all team
managers.

Brandy volunteered to take the lead on the Friday Night Lights.

Dave St. Jean (Warriors Parent) would do the music for the u18 as well as handle
announcing;

Another meeting to follow in a few weeks, date to be determined

Tanya Sullivan



