SGMHA EXECUTIVE MEETING

Tuesday, August 27, 2026 @ 7:00 pm via ZOOM

Members Position Present Absent
Stephanie Foley President X O
Vicki Sargeant Past President O X
Nancy Cook Vice President/Tournaments X O
Kelly Frampton Treasurer X O
Sandy Kirkby Secretary X O
Nancy Clarke Ways & Means/Equipment X O
Jenn Brown Ice Scheduler X O
Mike Snippe Rules & Discipline X O
Shane Patterson Referee in Chief X O
Justin Kirkby Hockey Development X O
Brian Purcell Coach Mentor X O
Bryce Foley Director of Website X O
Megan Lasalle U7 Convenor O X
Nicole Jodoin U9 Convenor X O
Amber Millar U11 Convenor X O
Kerri Fischer U13 Convenor X O
Becky Massey U15 Convenor X O
Jason Vanlanen U18 Convenor X O
Called to Order:

Called to order and welcomed by the President (SF) at 19:03pm

Acceptance of Minutes:
Acceptance Motion for Approval of minutes from August 4, 2026, by Nancy Clarke; Seconded by
Becky Massey. Carried.

Presidents Report:

D1/UCMHL RECAP - Soft schedule has been released. Made a plea to the other associations to
follow the guidelines set out by UCMHL in terms of team declarations. This was done as promised
to our U15 parent group from last year. It was a tough season for them. Three teams didn’t have a B
house team which made their C house teams very strong. Mike helped with the data compilation.

BALL TOURNAMENT RECAP: Thank you to everyone who helped out at the ball tournament.
Despite being down 2 teams, we still raised $2726.62, a little shy of our $3000 goal. Thank you again
to Canadian Log Homes in support of the canteen. We shopped better and didn’t have much left.
The fundraising committee is working to confirm our fundraising efforts for the season and should
have that list finalized for our next meeting. $7,273.38 to go to achieve $10,000 goal! Some of the
committee went to a trivia night for research purpose last night. | was unable to attend because the
UCMHL meeting was moved to the same date and time.



LOTTERY: We agreed to move to a calendar format. $200 to recoup per player, | think that we go
with 10 calendars to sell at $20 each. 12th Day of Christmas theme. Two draws each day between
Dec 1%tand 12". We will make 24 people very happy right before Christmas. We will be able to apply
for the license once the U9 tryouts have been completed on September 15" or so. Our goal will be
to distribute the lottery to teams by October 20" at the latest. Deadline to have everything handed
back to the executive can be late November. This gives them over a month to sell the calendars.

SENS NIGHT - Sunday, March 14 vs. Vancouver. March Break went quite well for us last year.

SPENCERVILLE HOME HARDWARE: Spencerville Home Hardware will be the official puck sponsor
of SGMHA. They will be providing us with 200 pucks with their logo on it for use this season. They
also plan to offer rewards to our players — there will be a HAT TRICK AWARD and a SHUTOUT
AWARD. They will let me know how they want to reward the players and we will communicate this
to the coaches and managers.

COACHING CLINICS: Dev 1 is September 20" and Coach 1 is October 24

COACH AND MANAGER MEETING: Scheduled for Wednesday, October 7 for this meeting in
Johnstown, need to see if the hall is available. | will need our executive present as well, or at least
those who interact with the bench staff on a regular basis.

HOUSE COACHES: We conducted interviews in Johnstown over two evenings (20" and 24").

No one was competing for a spot which was nice. We have decided to go with the following
candidates as the interviews went well, all coaches have coached before and did a good job at that
time. We do have some gaps that will need to be filled but this is what we have right now:

UaT3

U9 141 James McConnell
U9 T4-2

U11B-1 Pat Brown

u11cC

u11cC Ryan Robinson
U13B Brent Pihney
u13C

U15B Jason Van Lanen
uU15C Joe James
U18B-1

uU18B-2

Past President:

The Leo sanction has been approved, registration is now open and the tournament will take place
March 25-28 this year which happens to be Easter Weekend. Usually, a great tournament when it
takes place on Easter Weekend.



Vice President and Tournaments:

Submitted sanctions for tournaments and they were approved and posted today. Working with
Bryce to get our website updated with links and officially start registration. Scheduled all of the
referee interviews, Shane to provide more information

Treasurer Report:

Working on cutting up an excel sheet so that a screen share can happen, looking to have that in
place for next meeting.

Balances and payments - Main account $89,283.04 — Deposits 31 July to today — Registration was
the bulk $21,538.19, we paid insurance $1,485 insurance and HEO sanctions $968, Bank fees
$14.25. $475 outstanding cheques that haven’t been cashed and this does not include ball
tournament

Fundraising Account $1,348.43

Rules & Discipline:
Quiet at this time. Working on putting together a list of carry over suspensions and now that most of
the coaches are selected, they will be notified.

Registrar/Website:

Team Declarations

U9 U9 Players u11 U11 Players U13 U13 Players U15 U15 Players U18 U18 Players
Tier 2 13 Rep-B 15 Rep-B 16 Rep-B 18 Rep-B 16
Tier 3 13 B-House 15 B-House 16 B-House 18 B-House 16
Tier 4 13 C-House 15 C-House 16 C-House 19 B-House 17
Tier4 13 C-House 15

Discussed possibility of four teams at U15 and two teams at U18. Numbers didn’t work for that
scenario as we had too many to roster for U18 and kids would have to sit. It was decided to go three
and three. We will allow imports at U18 Rep to aid with our roster numbers and the competitiveness
ofthe rep team in the league. We also stated that it was important for the U18 division to use their
affiliates as much as possible. Motion to accept team by declarations, Nancy, Seconded by Mike —
CARRIED

Ways & Means:
Jerseys are getting bagged up and ready for the season. Convenors will be contacted to provide try
out jerseys.

Coach Mentor:
HEO coach mentor attended, like last year. Some new ideas and good role playing for working with
coaches.

Referee in Chief:



12 officials returning, 2 not returning and 5 not answered, sending out reminders. Referee clinic
October 3 in Johnstown. Next Wednesday September 2, interviews to be held, 9 scheduled.

Ice Convenor:
Preseason scheduled done, convenors have been shared with. Aiming to publish this weekend.

Hockey Development:
Working on conditioning plans to share with coaches and will run it by Brian, Mike, Jason and Bryce.
Player numbers have been provided and looking to publish by next Monday.

Secretary:
No report

U7 Convenor:
In Megan’s absence, Stephanie reported that Megan, Stephanie and Brian have been working on a
welcome email before the season starts.

U9 Convenor:
No Report

U11 Convenor:
No Report

U13 Convenor:
No Report

U15 Convenor:
No Report

U18 Convenor:
No Report

Adjourned @ 19:54 motioned by Kerri seconded by Justin.

Next Meeting October 28th, we will skip September as we will be putting in a lot of time at the rink
and our schedules are already full. We also had two meetings in August.



