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Welcome to River Hoops
River Hoops is a player-development basketball club built on clear standards, shared language, and a commitment to doing things the right way.
This handbook outlines what players, families, and coaches can expect from River Hoops—and what River Hoops expects in return. When expectations are clear, players grow faster and the experience is better for everyone.

Our Mission
River Hoops exists to develop young basketball players in a competitive, positive environment that prioritizes:
· Skill development
· Decision-making
· Effort and toughness
· Love for the game
Winning is valued, but development always comes first.

River Hoops Pillars
Play Fast
· Sprint the floor
· Make quick, confident decisions
· Play with urgency and purpose


Attack with Purpose
· Create advantages with the ball
· Move, cut, and space intelligently
· Read the defense and make the right play
Pressure the Ball
· Defend aggressively in the full court
· Communicate and compete
· Take pride in effort and discipline
These pillars shape how we practice, play, and behave.
Player Expectations
On the Court
· Compete every practice and game
· Be coachable and engaged
· Play unselfishly
· Defend with effort and discipline
Off the Court
· Treat teammates, coaches, officials, and opponents with respect
· Be punctual and prepared
· Always represent yourself positively
Effort, attitude, and body language matter.

Coach Expectations
River Hoops coaches are teachers, leaders, and role models.
Coaches are expected to:
· Teach River Hoops offensive and defensive principles
· Run high-energy, development-focused practices
· Communicate clearly and respectfully
· Hold players accountable while supporting growth
· Embrace development and the River Hoops style of play
Coaches are evaluated on process, teaching, and culture, not just wins and losses.

Practice Philosophy
River Hoops practices emphasize:
· Game-like drills and small-sided games
· Random practice over blocked practice whenever possible
· High pace with constant engagement
· Minimal standing or waiting
Practices are challenging, organized, and purposeful.

Playing Time Philosophy
Playing time varies by age and competitive level, but guiding principles include:
· Younger teams emphasize development and learning
· Competitive teams, all players must play a minimum of 8 minutes per game and should play in each of the first 3 quarters
· Effort, focus, and practice habits matter
Playing time concerns should follow the communication pathway below.

Parent & Guardian Expectations
Parents and guardians are essential partners in the River Hoops experience.
Families are expected to:
· Support team-first values
· Encourage effort over outcomes
· Trust the coaching process
· Model respect and sportsmanship
Sideline Expectations
· Cheer positively
· Do not coach from the stands
· Respect officials, opponents, and coaches
There is a zero tolerance policy for any unsportsmanlike behavior.

Communication Guidelines
Clear communication builds trust.
Communication Pathway
1. Player → Coach
2. Parent → Coach
3. Coach → Director of Basketball
Please allow 24 hours after games before raising concerns.
Tryouts & Team Selection Process for Competitive Teams
Tryouts are competitive and transparent.
Evaluations consider:
· Skill level and fundamentals
· Decision-making and awareness
· Effort, coachability, and attitude
· Ability to play within River Hoops principles
Final roster decisions are made by the selection committee and the coaching staff.
Safety & Player Welfare
Player safety is a top priority.
· All coaches complete background checks and complete safe sport training
· Injury and concussion protocols are followed
· Age-appropriate training loads are emphasized

Our Commitment
River Hoops is committed to:
· High standards
· Clear expectations
· Consistent teaching
· A positive, competitive culture
Play fast. Attack with purpose. Pressure the ball.
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