South Shore Sabres Ball Association

Regina Beach
January 28, 2026

In Attendance: Nichole Forbes, Nicki Karst, Kyle DuMont
Guest: N/A
Absent: Chris Duke, Jerrod K

1. Callto Order
Kyle DuMont calls meeting to order

2. Approval of the Agenda
Motions to approve: Nichole Forbes
Seconds: Nicki Karst

Nichole Forbes makes a motion to bypass seconds
Nicki Karst seconds.

3. Approval of the Minutes
Motion to approve: Kyle DuMont

4. Items on Agenda;
a) Team Linkt
- 58 registered athletes
- 1registered Umpire; still need to fix this as system is not letting duplicate of emails
- Coaches; 3 so far (2 head coach/1 assistant)
- 1 manager has registered as well
- Still will promote for more coaches. If have multiple coaches for same age range, board will
assign head coaches to teams and assistant coaches.
- 24registered U1l
- 2registered U13 (they will likely move to Lumsden and need a release)
- 9registered Jr Rally Cap (U7)
- 7 registered learn to play (Tball)
- 16 registered Sr Rally cap (U9)

- U7, games will not be scheduled out at the beach, so only would be in the city. Alternative
is to coach and simply schedule exhibit games with surrounding communities which is more
appealing.

- Jersey’s; we will need to order two complete sets of Jerseys for our U11

- Our current U11 Jerseys will go down to our Sr Rally Cap

- We will need two different colors; will need to order two colors

- Lyle DuMont to reach out to Cubs regarding ordering

- Nichole Forbes makes a motion to purchase jerseys to supply two teams

- Nicki Karst Seconds

- Nichole Forbes makes a motion to purchase T Shirts for Thall team



- Nicki Karst Seconds
b) Budget 2025
Remains as last meeting
Will have an expense of mounds
Will submit expense of mounds to SK Lotteries
Possibly of needing to purchase catching equipment

Kyle to send out email thanking families for registering, and to remind families who have
registered to register by February 8" to receive early bird discount.
c) Parks And Rec (BV and Regina Beach)
- Refer to note above regarding SK lotteries for reimbursement
- Sabres will enter a user agreement with Regina Beach in addition to Buena Vista User
Agreement
- Scheduling will be done through Amilia software that Regina Beach Parks and Rec currently
use
d) Evaluations
Sun Feb 8@ 3:00 - 5:00
Second date coming/booking
e) Coaches/Managers Meeting
Jasmine is working on managers manual to support team managers within our organization.
Goal is to have evaluations done by Mid February.
Aim to have Coaches/Managers meeting for U11 end of February/beginning of March
U9
School is booked already for spring indoor sessions, teams need to be assembled, and coaches
designated for teams
U11 Coaches meeting to be scheduled February 25th
f) Sponsorships for signs along fence
Need to register as a Non Profit
Once we are registered, then we can reach out for donations and sponsors
Tabled until registered
g) Tournaments for upcoming season
Aim for tournament June 5, 6, 7%
U11 tournament
End of February will begin to put out on Social media, and out call out for a tournament
committee
Aim for roughly 12 teams to enter.
Nichole Forbes will lead committee.

Chris Duke to host annual Slow-Pitch tournament again. Board will help organize as fundraiser
for Sabres.

h) Canteen Operations
Board to approach Melissa Butler to help run in addition — Kyle to reach out to Melissa regarding
helping with canteen again
Need to bulk buy at start of the season
Nichole Forbes to ask Papa Geordie’s about hotdog sale, and pricing for upcoming season
Board to recruit local teens to fill shift for parents who can’t work the canteen, it will be up to
the families to pay teens themselves to cover their designated shift



i) Roles needed for future seasons (social media, registrar, Evaluator, etc)
Build in committee members
- Concession, registrar, social media, facilites manager
i) Rural League
- Not ready to commit to a rural league, too much travel at this time, and our league
is limited

Next Meeting: February 25

Upcoming dates;
Parent Meeting March 29"
AGM will be scheduled in November

Motion to Adjourn:
Kyle DuMont makes a motion to adjorn




