South Shore Sabres Ball Association
Regina Beach
November 20, 2025

In Attendance: Jerrod Keuller, Nicole Karst, Kyle DuMont, Nichole Forbes
Guest: Lindsay Bast
Absent: Chris Duke

1. Callto Order
Kyle Dumont calls meeting to order

2. Approval of the Agenda
Motions to approve: Nichole Forbes
Seconds: Kyle DuMont

Nicole Karst makes a motion to bypass seconds
Jerrod Kueller seconds.

3. Approval of the Minutes
Motion to approve: Nicole Karst

4. Items on Agenda;
a) Team Linkt Presenting; Lindsey Bast

- Free to a point, not necessarily need the paid membership

- Option to collect stripe payments

- Thereis a processing fee/registrant if use free system

- Kids sport; we can still register children/prospects

- ldeally in opening this we will need a registrar position to collect registrations

- Will need to help set up registration, Lindsey Bast has volunteered to set up the team linkt
and build in registrar position

- Nichole Forbes Makes a motion to place Lindsey Bast as acting registrar, Nicole Karst
seconds.

- Team Linkt will also post website for free

- Coach registrations can also be ran through team Linkt, as well as the modules/training they
have taken

- Forregistration we need divisions we are having so we can set up age breakdown

- U11 technically no borders, U13 and up we technically do have borders

- Lindsey will set up registration and have it to launch December 1, 2025

- Need registration; tball, jr rally cap, sr rally cap, U11, U13

- Information needed on registration form; health card info, allergies, health concerns,
guardians,

- Date cut offs for reimbursement will follow Lumsden Cubs timeline so we match

- Lindsey will also look into and set up coaching and volunteer

- Clothing/uniform blurb; grey pants, cleats, cup for U11, helmet, glove

- Lindsey to share notes, attached below



b) Budget 2025
- Jerrod has made a budget to work off to guide decisions/operating costs;

- We had a very successful 2025 season and can report the following financial information.

- Through our fundraising efforts we have built up a of bit of a cash reserve which will allow
us to maintain some cash flow for misc. equipment upgrades and maintenance. The reserve
funds will be used to maintain equipment and facilities so that our children continue to have
quality facilities now and into the future. For the coming year we have planned for the
purchase of movable pitching mounds so that our facilities are in line with those throughout

the league.
South Shore Ball Association South Shore Ball Association
2025 Financial Results 2026 Financial Projections
Expenses -$ 12,378.31 Expenses -$ 19,220.00
Income $ 17.961.47 | |Income $ 18,420.00
2024 Reserve $ 258897 2025 Reserve $ 817213
2025 Financial Close $ 8,172.13 2026 Projected Close $ 7,372.13

- Thanks to all the parents who put in the hard work to get us to this position.
- Wearein an excellent position to continue the growth of our ball association

- Nichole makes a motion to purchase two moveable mounds
- TBall and Jr Rally cap- $65.00
- SrRally-$120.00
- U11/13-$190.00
c) AA/AforU11?
- Host evaluations, this is so we can tier and place players on teams appropriately
- AAonly accessible in Lumsden; players can try out in Lumsden and if they do not make it they
then return to SSSB to be placed on our A team
- Aimto hold two A teams, split teams evenly
- Will need to look into evaluations in March for U11: Kyle to look into and book
- Evaluations in by end of march to rent the gym on Sundays
- School booking for April:Kyle will do this
d) BV Parks and Rec application
- Table to January
e) Regina Beach Parks and Rec
- Table to January
- SSSBA would like to enter a user agreement for the ball diamond
- Create a user agreement with town of regina beach
- Kyle DuMont to approach town of Regina Beach to enter a user agreement
f) Withdraw;
- 100 % prior to evaluations, 50% after evaluations, After April 1 0%
- Thall, Jr and Sr Rally 100% April 1, 50% May
g) Booking Diamonds
- Table, Nichole Forbes will look into booking options
h) Sponsorships for signs along fence
- Table until January; consider how we will do this and what that will look like



South Shore Ball Association — facebook and Instagram accounts have been set up and are
running/social channels

- Will need a volunteer to manage

- Use Canva templates for volunteer to manage

- Timeline/outline of what and how often to post minimum

In Camera
Next Meeting: Wednesday, January 28" @7:00 pm

Motion to Adjourn:
Jerrod Keuller makes a motion to adjorn




