MEETING TITLE: SBI General Meeting 
DATE: July 9, 2026
TIME: 8:00 PM
LOCATION / PLATFORM: Virtual – Google Meet 
FACILITATOR / CHAIR: Gregg Snyder 
BOARD MEMBERS IN ATTENDANCE: Gregg Snyder, Justin Kiser
TOTAL ATTENDANCE: 15
AGENDA ITEMS
1. Treasurer Report
2. 2026 Spring Season Recap
3. SBI Scorpions Travel Program Update
4. Fall Rec Registration
5. Website
6. Field Construction
DISCUSSION NOTES
Agenda Item: Treasurer Report.
· Summary: Gregg S. gave treasurer report in Marcia Z’s absence. Gregg announced a change of banks to Unity Bank. Account at TD Bank will be closed eventually.
· Key Points: Unity Bank will provide better local service and customer service.
Agenda Item: 2026 Spring Season Recap
· Summary: Gregg S. stated the overall feedback from the 2026 spring rec season was positive, with very little major issues. Gregg asked all coaches to get in touch with a Board member to return any equipment that has yet to be returned, as well as any TBall coaches still needing to pick up their team trophies to do the same. Gregg thanked all of the coaches, board members, shack coordinators, and everyone else that contributed to the success of the season. The snack shack and equipment room needs to be cleaned up in the coming weeks, prior to National Night Out when the Borough uses the building. To end season recap discussion, Gregg asked for any feedback, suggestions, comments.
· Key Points: Spring season an overall success. Snack Shack cleanup is a priority.
· Decisions: None
· Action Items: Choose a night(s) for shack cleanup as soon as possible. 
Agenda Item: SBI Scorpions Travel Baseball Update
· Summary: First full travel season consisting of spring and summer seems to have been a success and everyone enjoying play. All four teams have experienced some sort of success. Gregg gave special recognition to the 9U Scorpions for winning the USABL Spring League championship. All teams are currently participating in their summer league. Rosters for fall teams have a few spots available. Will hold tryouts in the coming weeks to hopefully fill those openings for the fall travel season. Gregg also stated tryouts for all 2027 travel teams will take place sometime in the fall.
· Key Points: Travel program has been a success to this point. Need to fill fall rosters. 2027 tryouts in the fall.
· Decisions: None
· Action Items: Finalize fall travel rosters. Plan 2027 team tryouts for this fall.
Agenda Item: Fall Rec
· Summary: Gregg stated as soon as the banking and website issues are finalized, registration for rec fall ball will open. Hoping to field teams for baseball and softball. Erica C. of Dunellen thanked us for including them in our spring rec season and asked to be sent info for fall softball in hopes that Dunellen can form a team. Gregg also stated field availability for the fall is up in the air due to upcoming construction.
· Key Points: Fall registration expected to open in a week or so.
· Decisions: None
· Action Items: Open fall ball registration. Try to get an answer on field access.
Agenda Item: Website
· Summary: Gregg stated our existing website host, LeagueLineup, is disbanding in August so SBI is transitioning to a new website, TeamLinkt, and feels the new one will provide a better appeal with some new upgrades including a potential app for league communication. Gregg said he is finalizing some details on the new site and will hopefully have it live within the week. Only negative to the new site is everyone will need to create new accounts, but SBI will make sure to send notifications and provide assistance.
· Key Points: New website should be live within a week or so. Everyone will need to create new accounts on the new website.
· Decisions: None
· Action Items: Finalize new website, add banking info, open registration.
Agenda Item: New Field Construction
· Summary: The project and funds for a new field at Carol Pager Sports Complex was approved at the Borough Council Meeting on Monday, July 6 and the winning bid was awarded. The project is officially moving forward with construction expected to begin in early August. The original plan of two fields was scrapped due to DEP issues. Additionally, the actual cost of one field is significantly more than the original estimate for two fields. However, the Borough is moving forward with the project. Gregg asked that anyone that speaks with or sees Mayor Gallagher or any Council member to please thank them. Gregg also stated SBI will be sending a letter to the Council to thank them as well as attend an upcoming Council Meeting to thank everyone in person. Gregg also said a rendering should be installed at the field soon for anyone that would like to see what the final project is expected to look like.
· Key Points: New field project approved and moving forward with construction.
· Decisions: None
· Action Items: Write letter thanking Borough Council Members. Attend upcoming Council meeting.
Open Discussion
· VP Justin K. reiterated that we have exciting progress taking place with the new field at Carol Pager as well as the new field at Vanderveer School which we will have access to. 
NEXT MEETING
Date: TBD
Time: TBD 
Location / Platform: TBD

