
 
Georgetown Youth Girls Softball Association 

Meeting Hall 7/21/26 @ 6:30 PM 

Agenda for Board Meeting 

 

 

1. Call to Order, Review Sign-in Sheet, and Welcome Guests– Jessica Fabila 
Called to start @ 6:39PM 
 

2. Discuss any items brought to board by Guests 
Nothing brought to board 
 

3. New Business, Ideas, Comments – Open 
i. Opening Day – September 12 with EOS Nov. 7th and Blue Santa Nov. 21/22 or 14/15 

● Coaches Meeting 08/16/26 @ 6PM with at least 1 coach per team present 
● Pushing Fall Registration to close on 08/17/26, Capping all teams at 12 

players; waitlist overage unless we have enough players/coach for 
additional team.  

● Player Assessment pushed to 08/22/26 same time slots.  
● EOS will be 10/31/26 and with Halloween Bash including Best Costume and 

Prizes.  
● We will host Blue Santa the same day as GYBA on 11/07/26  

ii. Pushing assessments by 1 week or keep it and give more time for jerseys 
Jersey orders from Coaches are DUE 08/23/26 @ 5PM 

iii. Vote in Andrew Collins as 12U commissioner 
Voted in; unanimous decision. 

iv. Go over City Bill and pay 
City bill $37,901.95 for Spring season 2026. Per previous discussions with the city, 
they will not do a contract for price, has been year to year with increases each year. 

v. RR tournament Oct 17/18 and approval for paying for spring tournament 
Unanimous vote, no. 

vi. Rules and Umpires, food and drink consumption, adding rotation rules; protects 
● UIC meeting w/ Umpires we will be using MODIFIED Diamond Rules going 

forward; i.e. free substitution, coaches allowed to be on the field 
● NO Electronic devices when on the field (Umpires/Coaches) 



 
● Umpires are NOT allowed free access to the concession stand.  

o Maybe institute Umpire discount for additional items at the 
concession stand? 

● Umpires will have designated cooler with drinks they can take for free with 
their meal ticket (Meal includes: Hamburger or Hot Dog, 1 bag of chips, and 
1 drink from umpire cooler) 

o 1 meal per day on a regular game day  
o 2 meals per day on tournament day 

● Start @ initial 1st game day start time; i.e. 1st game of the day starts at 8AM. 
Game will NOT start sooner that 8AM. Subsiquent games after the 1st game 
can start up to 15 min. early. Weekday or Weekend.  

● Board voted unanimously for rotation rules for 6U and 8U for regular season 
game. Each player MUST touch infield and outfield at least once in 3 innings.  

o This is NOT enforced on tournament day. Play to win.  
o This will be enforced and policed by the coaches themselves.  

● No, to increasing player protects. We will keep the current; 2 protects. 
● Draft day only 2 coaches per team 

vii. Player Development – ideas? Bats for 6U/8U 
● 6U NEEDS to be a softball bat NOT a tee ball bat. We will make a social post 

about bat specification 
● Try to get AUSL or collegiate player to come and do a Skills camp/Softball 

clinic prior to start of season  
● Free tournament 10/17/26 or 10/18/26   

o have concession stand open 
o tiered registration fee 
o rec. teams only 
o medals instead of rings 

viii. Equipment manager? 
Each commissioner will be in charge of handing out gear for their division. 
 

4. Facilities and Maintenance – Kenne Reynolds 
i. Old Actions: When is everyone available to help clean out/organize Connex? 

Evening on 08/08/26 @ 6PM 
ii. New Items: Upkeep on current gear/equipment/machines? 

 



 
5. Commissioners Reports – Coaches Approval  

i. 6U – Jackie Daniel 

ii. 8U – Baylus Tackett 

iii. 10U – Chico Martinez 

iv. 12U-  Andrew Collins 

v. 14U- Gabe Dominguez 

We will accept all coaches per they pass the background check. Unless there is actual 
cause to not accept a coach that we know of first hand. 

5. Review Treasurer’s Report – Kyle Crawford 
$87,000, with a lot that still needs to be reconciled. Kyle to get contact 
information from Tim for current CPA (league pays $800/year to file taxes) 
 

6. Softball Operations and Presidents Report – Jessica Fabila  
i. Spring Payment for the City 

Check to get sent out this week for $37,901.95 
ii. All-star registration fees; regular season fees 

We want to send the city a note prior to 01/01/27 to talk about light costs and 
how this affects the league and players. 

iii. Who is all in voting positions? 
● VP- Shawn Wright 
● Secretary- Morgan Moxon 
● Treasurer- Kyle Crawford 
● Chico Martinez 
● Gabe Dominguez 
● Baylus Tackett 

7. Closing Comments and adjourn meeting – Jessica Fabila 
● GYGSA umpires to donate to leage $250 
● Each team will need to secure a $250 sponsorship for EACH Spring 

and Fall Season and have Dugout banners made to put logos on 



 
● Ice machine; need a new ice machine. Quote for new one $700. 

Andrew works for ice machine company and will talk with boss about 
sponsorship/replacing ice machine.  

Meeting Adjourned @ 8:48PM 


