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EXECUTIVE MEETING
Sunday March 15, 2026 at 7:00pm
LOCATION: Freshway Produce: Hangar 10, John G Diefenbaker Airport

Executive Attendance:

Commissioner — Leigh Pickford

U9 Coordinator — Robin Gach

Assistant Commissioner — Doug Padget

U7 Coordinator — Danielle Kulyk

Registrar — Jocelyn Coates

Equipment Coordinator — Ash Sasbrink-Harkema

Treasurer — Ryan Lafontaine

Goalie Coordinator — Nathan Wurst

Secretary — Jodi Manastyrski

MAL 1 — Ryan Spelay

U18 Coordinator — Rob German

MAL 2 — Jac Rybchinski

U15 Coordinator — Paul Krahn

MAL 3 — Sarah Osika

U13 Coordinator — Adam Shaw

MAL 4 — Paula Weiss

U11 Coordinator — Jeff Hepp (Absent)

Website Administrator — Tyler Knihnitski

Regrets: Jeff Hepp

1.

CALL TO ORDER by Leigh Pickford at 6:57pm.

CONFIRMATION OF THE AGENDA
Motion: That the agenda be confirmed
Moved By: Doug Padget

Seconded By: Rob German

ADOPTION OF THE MINUTES

CARRIED UNANIMOUSLY

Motion: That the minutes of the Board meeting held on February 9,2026 be adopted

Moved By: Jocelyn Coates
Seconded By: Danielle Kulyk

REPORTS
4.1 Members-at-Large:
i) Ryan Spelay (Attachment)

CARRIED UNANIMOUSLY

e Discussion of report and development camps — numbers and funds raised
¢ Development reimbursement deadline was set and adhered to
* |ce hockey systems — content created by 70% and high log-in; increasing by

$125USD for next year

e August development camp, secured ice at Canlan and secured coach:




Motion: That 5 ice sessions be booked for the August Development Camp.
Moved By: Ryan Spelay
Seconded By: Nathan Wurst

ii) Sarah Osika (Attachment)

¢  Review of the attached information and fundraising strategy
e AGM Steak Night not going well — only sold 7 but need to seli 50 as a
minimum

Motion: That a free registration be offered at the year-end banquet for
those in attendance.
Moved By: Sarah Osika
Seconded By: Ryan Lafontaine
CARRIED UNANIMOUSLY

e Consider U11/U13 divisions for Renegade tournament for next year;
possible kick-off tournament — for further discussion.

e Send ideas to Sarah to further consider imposing volunteer hours to assist
with Zone events where volunteers are required.

4.2 Treasurer: Ryan Lafontaine (Attachment)

Motion: That the Financial Statement be approved by the Board subject to the removal
of the Fundraiser - AGM line item and forwarded to the April 1, 2026 annual meeting of
members for member approval.
Moved By: Ryan Lafontaine
Seconded By: Danielle Kulyk

CARRIED UNANIMOUSLY

Motion: That the proposed budget for the 2026/2027 season be endorsed.
Moved By: Ryan Lafontaine
Seconded By: Jodi Manastyrski

CARRIED UNANIMOUSLY

5. NEW BUSINESS
5.1 Award Recipient’s and Process: Leigh Pickford

e Intent to bring names forward to the Board for information and consideration when
necessary; deference given to division coordinators but not always known.
e This years recipients:
o U13:J.Folden
o U15:J.Flanigan
o U18: A.Grenier




o Goalies: G.Vogelsang (U18); A.Engel (U15); B. Williams (U13);
C.Wurst (U11)

o Coach of the Year: L.Coates

o Volunteer of the Year: D.Kulyk

Adam Shaw left the meeting at 7:54pm.

5.2 Bylaw Amendment: Jodi Manastyrski (Attachment)

Motion: That the proposed bylaw amendment to s.6 be approved by the Board and
forwarded to the April 1, 2026 annual meeting of members for approval.
Moved By: Jodi Manastyrski

Seconded By: Ryan Lafontaine
CARRIED UNANIMOUSLY

5.3 Board Honorarium: Re-evaluation of Executive honorariums to be considered with
amounts relevant to time commitment to be discussed further by the Board.

6. MEETING ADJOURNED at 8:47pm.

NEXT MEETING DATE: March 30, 2026



Saskatoon Renegades Executive
MAL1 Report — Mar 15, 2026
Freshway Produce Offices

Name: Ryan Spelay

Position: MAL1, Member at Large 1 - Player and Coach Development

Cell: 306-361-9249

Email: MAL1@saskatoonrenegades.ca, SaskatoonRenegadesMAL1@gmail.com

Feb Break Development Camp

e Feb 17-18, 2026 at Agri-Twins

e 4 x1 hrsessions per day, 8 sessions total

e Instructed by Erica Feist — Elite Edge Hockey Training

e S$60 registration fee

e 89 skaters over 5 age divisions: U7, U9, U11, U13/U15 combined (U18 cancelled)
e $2,086 profit

Table 1: Renegades Feb Break Development Camp

Div Skaters | Revenue Deits Profit
Instructor |lce Rental
u7 24 $ 1440($ 421 | $ 393 | $ 626
U9 21 $ 1,260 |$ 421 | $ 393 | $ 446
Uil 21 $ 1260 $ 421 $ 393 | $ 446
U13+U15 23 $ 1380 1|$ 421 $ 393 | $ 566
uis Cancelled - -- -- --

TOTALS 89 $ 5340|$ 1683|$ 1571 |$ 2,08

Development Reimbursement

e Hard deadline to submit receipts of 1-Mar-2026

e 13 teams (U7 to U18) and 15 goalies (U11 to U18) submitted expenses

e U9 Goalie Development with Redwings included in expenses

e Total reimbursements $13,280: Coach $2,105, Player $4,880, Goalie $6,295

e Waiting to hear from Ryan Lafontaine on 50+ League U13 Goalie Development funding
(Brett Mario Scholarship). Not included in the expenses.



Saskatoon Renegades Executive
MALL Report — Mar 15, 2026
Freshway Produce Offices

Table 3: Renegades Development Spending in 2025-26

# Item Description Date Type Cost
1 |U9Goalie Development (w/ Redwings) |lce Rental/Instruction 24-Aug-2025 |  Goalie S 1,995.00
72 |mssubscription 30teams (§1000USD) | 22-Sep-2025 | Coach | $ 1,421.06
3 |Coaches/Managers Meeting Room Rental, Printing 23-0ct-2025 Coach S‘ 11149
"4 |Coach Seminar - Brandin Cote | Room Rental, Speaker | 10-Nov-2025| Coach |$  572.66
5 |Player Development Reimbursement  |Instruction/Training 2-Mar-2026 Player __S 4,830.00
"6 |Goalie Development Reimbursement _ |instruction/Training | - 2-Mar-2026 | Goalie | $ 4,300.00
7 |50+ League U13 Goalie Development Instruction/Training TBD Goalie -
Subtotal Coach S 2,105.21
Subtotal Player S 4,880.00
Subtotal Goalie S 6,295.00
TOTAL All $ 13,280.21

Table 3: Renegades Player Development Spending in 2025-26

Div Teams Submitted Reimbursed
#T % (s) ($)
u7 4 3 | 75% |$1,10500[$ 1,030.00
e | s | 3| 60% |$1,124.00 | $ 1,100.00
Uil 53] 8% | 5214456 | 5 1,200.00 |
Tuiz | s 3 | 60% |$1,69267|$ 1,150.00
uss | 2 | 1 | 50% |$ 89250|$ 400.00
"""" uis | 4 | o |ow | s
TOTAL | 25 13 [ 52% [$695873 $ 4,880.00

Table 3: Renegades Goalie Development Spending in 2025-26

Div Goalies | Eligible Submitted Reimbursed
#G % ($) ($)
vl ] 8.1,995.00 ) 5 1,995.00
U1l 6 6 4 67% $1,409.44 | S 1,186.97
U3 9 6...]..5 100% 9336992 |5 1,632.09
Tuts | 7 s | 3 [ 75% | $1,100.00 | $ 890.23 |
uis 15 8 2 25% $ 62993($ 59071
TOTAL 37 24 15 r 63% $8,504.29 | $ 6,295.00




Saskatoon Renegades Executive
MAL1 Report — Mar 15, 2026
Freshway Produce Offices

IHS (Ice Hockey Systems)

¢ 30 team subscription: 23 Renegade coach accounts, 2 Wild/Renegade Hybrid U13A coach
accounts, 4 gift coach accounts, 1 test account

e Only Renegades coach accounts included in the statistics

e 70% created content, 87% have logged in at least once this season

e Subscription cost will increase to $1,125 USD in 2026-27 (from $1,000 USD in 2025-26)

Table 5: Renegades IHS Subscription Activity (#)

. Created Login After (Count)
Div Teams
Content | 1-Oct/25 | 1-Nov/25 | 1-Dec/25 | 1-Jan/26 | 1-Feb/26 | 1-Mar/26 | 1-Apr/26
U7 4 2 4 3 3 3 1 0 #N/A
U9 5 3 4 2 1 1 1 0 #N/A
Uil 5 4 4 4 4 4 4 1 #N/A
ui3 3 2 2 2 2 2 2 1 #N/A
uis 2 2 2 2 2 2 1 1 #N/A
U8 4 3 4 2 2 1 0 0 H#N/A
TOTAL 23 16 20 15 14 13 9 3 #N/A
Table 6: Renegades IHS Subscription Activity (%)
. Created Login After (%)
Div Teams
Content | 1-Oct/25 | 1-Nov/25 | 1-Dec/25 | 1-Jan/26 | 1-Feb/26 | 1-Mar/26 | 1-Apr/26
U7 4 50% 100% 75% 75% 75% 25% 0% #N/A
U9 5 60% 80% 40% 20% 20% 20% 0% #N/A
Uil 5 80% 80% 80% 80% 80% 80% 20% #N/A
ui3 3 67% 67% 67% 67% 67% 67% 33% #N/A
uis 2 100% 100% 100% 100% 100% 50% 50% #N/A
uisg 4 75% 100% 50% 50% 25% 0% 0% #N/A
TOTAL 23 70% 87% 65% 61% 57% 39% 13% #N/A

Aug 2026 Evaluation Tune Up Camp

e Aug?2l & 28, 2026 (Fridays)

e Cheap Ice: $161/hr (typically $255/hr)

e Cyndi Henry is available (half the cost of Eric Feist)

e U7-U13 (or U9-U15)

e Charge $50 to $607?

e Working with Doug Padget on securing ice at Canlan

e Once confirmed will work with Jocelyn Coates, Ryan Lafontaine and Tyler Knihnitski to setup
Teamlinkt registration

e Plan it to make registration for the Aug Tune-Up Camp an option when registering with the
zone for the season in June




MAL 3 — Fundraising Coordinator Report
Sarah Osika
Date: March 15t 2026

[fem 4. (1)

1. AGM Steak Night — April 1, 2026

Current Ticket Sales: 6 registered
Projected Attendance
o Executives: ~18
o Award recipients: 9
o Graduating players: ~10 expected
Estimated attendance: ~40
Minimum required to proceed in lounge: 50
Option: Alternate Venue
o Capacity approximately 20—60 people
o Minors permitted
o Similar pricing possible
Communication
o Emails sent to U18 families, coaches, and managers (March 9).
Sponsorship Secured
o $1000 total
*  Food Sponsor ($500)
» 2 Award Sponsors ($250 each)
o Additional items secured:
» 3 skate packages from Canadian Ways (non-goalie award recipients)
= 3 skate passes for attendance raffle
= Raffle prize from Proline
Outstanding
o Prize/support needed for goalie award recipients

2. UPP Fundraiser

Date: October 16, 2026
Location: Army & Navy Veterans Club
o Ticket option will be built info TeamLinkt registration.

o Goal: Each board member secures one financial sponsor and one raffle/silent auction

prize.
o Possible addition of cornhole tournament alongside flip cup.

o Outstanding: create event on team linkt and link to registration, sponsorship letter for

UPP produced so board members can reach goal.




3. Renegades Zone Tournament

e Proposed Name confirmations: Murray McKee Tournament-
o Historically Bantam AA Raiders hosted Tournment
o Murray McKee previously was a North Stars manager, well known in the hockey
community, played for the huskies
e |ce availability will determine dates. Support for same required
e Consider: begin with one age division initially.
e (Concept
o Zone manages ice bookings, team registrations, officials, scheduling, and volunteers.
o Host Renegades team assists with game operations and runs raffle table.

4. Future Fundraising — Spring 2026

s Proposed Major Raffle: Calgary Family Package
e Partners Secured:
o Calaway Park family passes
o Uniglobe Travel $500 voucher
o Additional experience/shopping items
Consideration: Launch raffle during registration period

5. SARCAN “Recycle for Fees”

¢ No additional uptake since program launch.

e Reminder recently sent to all members.

e Summary: No cost to the zone to keep the program active.
Recommendation: Continue offering and promote at the AGM.

6. 50/50 Fundraiser Summary
e Winner: Tobey Steinkey — $1000
o 118 tickets sold
o 46 purchasers
o Pricing: 1 for $20 or 3 for $50
e Costs
o SLGA License: $52.50
o Tap 50/50 platform fee: TBD
¢ Estimated profit-

Decisions / Input Requested from Board

e Steak Night Tickets:
o Will executive members purchase their own tickets, or will these be covered by the
zone?(Estimated cost ~5360)
o Do we continue working toward the 50-person minimum for the lounge, or switch to the
alternate venue (20-60 capacity)?
e Calgary Family Package
o When to run this, and do we need to enhance the prize to make it more desirable




¢ Renegades Tournament

o Are we still happy with the name of the tournament?
o Expectations of board involvement- additional board support required for success.

Yearly Zone Fundraising Goal: $25 000

UPP and Oiler Package 2025

$14 441.98

SMHA Coupon Booklets

$4000.00 Approx (confirm with Treasurer)

50/50

$850.00 Approx{confirm with Treasurer)

season(March 10 2026)

Development Camp $2086
SLGA grants (25% of oilers raffle/ UPP raffle/ TBD

50:50)

Steak Night TBD
Current/ approximate funds raised for next $21377.98

$3622.02 from 25k goal




Profit and Loss
Saskatoon Zone D Hockey

lfem 4.2

As of Mar 12/26 As of Mar 31/26 Diff.

Income

Brett Mario Goalie Scholarship $0.00 $399.77 -$399.77
Fundraising - 5050 $689.94 $0.00 $689.94
Fundraising - AGM $500.00 $0.00 $500.00
Fundraising - Apparel $120.00 $70.00 $50.00
Fundraising - Coupon Books $6,375.00 $4,987.50 $1,387.50
Fundraising - Hockey Camp $1,887.33 $0.00 $1,887.33
Fundraising - SaskTel Centre $0.00 $701.75 -$701.75
Fundraising - Ultimate Parent Party $20,444.25 $16,192.00 $4,252.25
Hockey Registration Fees $369,650.50 $416,554.43 -$46,903.93
Interest Revenue $286.39 $380.91 -$94.52
Other $88.00 $250.00 -$162.00
Total Income $400,041.41 $439,536.36 -$39,494.95
Operating Expenses

Advertising $1,565.54 $1,254.00 $311.54
Bank Fees $230.18 $559.05 -$328.87
Coach Surveys $441.20 $436.10 $5.10
Coaching Development $2,054.71 $2,815.67 -$760.96
Credit Card Fees $0.00 $211.89 -$211.89
Evaluations - U11 $890.43 $786.32 $104.11
Evaluations - U13 $1,430.09 $2,006.62 -$576.53
Evaluations - U15 $682.52 $941.34 -$258.82
Evaluations - U18 $2,275.78 $3,188.48 -$912.70
Evaluations - U9 $962.42 $767.35 $195.07
Executive Honorarium $24,030.00 $22,880.00 $1,150.00
Goalie Development $6,877.30 $10,394.32 -$3,517.02
Goalie Evaluations $2,076.55 $2,992.46 -$915.91
Hockey Registration Fees $272,987.02 $342,171.05 -$69,184.03
Ice Rental - Tryouts $31,213.38 $29,634.96 $1,578.42
Insurance $587.24 $587.24 $0.00
Office Supplies $443.55 $838.14 -$394.59
Player Awards $374.90 $171.20 $203.70
Player Development $4,880.00 $20,236.96 -$15,356.96
Player Supplies $940.89 $0.00 $940.89
Professional Fees $4,202.20 $160.50 $4,041.70
SMHA 50th Anniversary Celebration $0.00 $1,000.00 -$1,000.00
Storage Rental $3,025.00 $4,852.00 -$1,827.00
Ultimate Parent Party $5,764.03 $6,199.45 -$435.42
Total Operating Expenses $367,934.93 $455,085.10 -$87,150.17
Net Profit $32,106.48 -$15,548.74 $47,655.22



Profit and Loss
Saskatoon Zone D Hockey

Budget 2026/2027

Budget As of Mar 12/26
Income Based on kids moving up/aging out
Brett Mario Goalie Scholarship $0.00 $0.00 U7 47 $575.00 $27,025.00
Fundraising - 5050 $0.00 $689.94 U9 57 $885.00 $50,445.00
Fundraising - AGM $0.00 $500.00 Uil 68 $985.00 $66,980.00
Fundraising - Apparel $0.00 $120.00 u13 75 $1,390.00 $104,250.00
Fundraising - Coupon Books $5,900.00 $6,375.00 Ul5 48 $1,335.00 $64,080.00
Fundraising - Hockey Camp $0.00 $1,887.33 Ui18 53 $1,260.00 $66,780.00
Fundraising - SaskTel Centre $0.00 $0.00 $379,560.00
Fundraising - Ultimate Parent Party $20,000.00 $20,444.25
Hockey Registration Fees $379,560.00 $369,650.50 took into account U18A
Interest Revenue $300.00 $286.39
Other $0.00 $88.00
Totallncome $405,760.00 $400,041.41
Operating Expenses
Advertising $1,600.00 $1,565.54
Bank Fees $250.00 $230.18
Coach Surveys $450.00 $441.20
Coaching Development $2,500.00 $2,054.71
Credit Card Fees $0.00 $0.00
Evaluations - U9 $1,000.00 $962.42
Evaluations - U11 $1,000.00 $890.43
Evaluations - U13 $1,500.00 $1,430.09
Evaluations - U15 $1,000.00 $682.52
Evaluations -U18 $1,500.00 $2,275.78 no U18A evaluation costs
Executive Honorarium $25,000.00 $24,030.00 iffees goe up, so will Exec Hon.
Goalie Development $0.00 $6,877.30
Goalie Evaluations $2,000.00 $2,076.55
Hockey Registration Fees $280,305.00 $272,987.02
Ice Rental - Tryouts $30,000.00 $31,213.38 Will lose some ice due to U18A
Insurance $600.00 $587.24
Office Supplies $500.00 $443.55
Player Awards $500.00 $374.90
Player Development $20,000.00 $4,880.00 To be split between Goalie/Player
Player Supplies $100.00 $940.89
Professional Fees $4,000.00 $4,202.20
Storage Rentat $3,025.00 $3,025.00
Ultimate Parent Party $6,000.00 $5,764.03
Total Operating Expenses $382,830.00 $367,934.93
Net Profit $22,930.00 $32,106.48
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Bylaw Amendment:

1. As a means to create greater clarity with respect the term of a Zone Executive
member, s(6)(b)(i) will be repealed and the following will be substituted:

“(b) In the event that a position on the Zone Executive is not filled and remains
vacant at the annual meeting of members, then such position may be filled
by appointment by the Zone Executive until the next meeting of members
and will thereafter follow the regular election rotation as set out in (7).




